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Directors Report

Principal activities

The principal activity of the Company is to support children and young adults with speech and language communication
needs, by focusing on four main pillars — advocacy and awareness, research, family support and fundraising, in line with
the memorandum of association.

Results
The surplus for the year, amounted to €2,025 (2024: €17,924).

Review of the year
Since incorporation in 2021, Finding Charlie’s Voice has focused on the main pillars noting amongst other items the
following successes:

Advocacy — Advocated publicly and privately for awareness and support of speech and language communication needs
within disability and primary care services and within the educational setting by meeting with both the Minister for State
with Responsibility for Special Education and the Minister for State with Responsibility for Disability. Invited attendee at
the Inclusion Ireland AAC Conference. Panel member at the European Autism Summit and guest lecturer with Colaiste
Dhulaigh and RCSI.

Awareness — We were shortlisted for the Charity Impact Awards 2021 and winner of one of the My Kids Time Charity of
the Year Awards 2022. We ran our first in person conference in February 2024, moderated by David Gillick with guest
speakers such as Dublin’s Lord Mayor, CEO of AslAm, CEO Inclusion Ireland and many more. Our second conference
ran in September 2025 with 200 attendees. We want to thank those who attended and those who supported our “”Your
Voice Matters’ event and look forward to being able to run another event in 2026. We were awarded the privilege of
GAA Official Charity Partner for 2025. We worked with a production company to develop a video highlighting the
importance of the many ways that we communicate. We shared this with 65,000 people at the All-Ireland Semi Final
Football Match on July 12, To date, our video has been viewed on our own social media platform over 100,000 times.
We were interviewed pitch side in Croke Park and shared our story and the importance of accepting and validating the
many ways we communicate.

Research — Collaborated with University of Limerick, providing the subjects and inspiration necessary for the first
research piece on Verbal Dyspraxia in Ireland, titled “’Experiences of the impact of DVD/CAS and service provision for
children with DVD/CAS in Ireland from SLTs, Parents and young people with DVD/CAS’’. This was presented at the
annual conference of Irish Association of Speech and Language Therapists in September 2021. Collaborated with NUIG
in 2024, as part of a pilot in school lesson plan to teach about the different ways we communicate.

Support — Developed Communication Boards to provide communication opportunity for those that may need it to include
St Patrick’s Day & Sensoria Festivals, our GAA and IRFU community in 2023/2024. To date we have reached 500,000
children and have covered all 32 counties in terms of placement, We are delighted to have also worked with Dublin City
Council, Tipperary, Louth and Leitrim County Councils in 2024 and Dublin City Libraries to develop location specific
communication boards for all. We continue to visit schools and offer information and support to teachers, snas’s, parents
and visit and present to third level students undertaking speech and language courses as the voice of a parent with lived
experience and to share the work we do at Finding Charlie’s Voice.
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Directors Report continued

We confirm that:

1. We have made available all the accounting records and have included all these accounting records in the
preparation of these financial statements.

2. To the best of our knowledge and belief the accounting records reflect all the transactions entered into by

myself in the period covered by these accounts.

These financial statements were approved on 24 October 2025.

e i r o e

CEO — Evelyn Byrne Director — Will Byrne
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Income and expenditure account

Income

Fundraising
Sale of Communication Boards
Grants

Expenditure

Materials for communication boards
Salaries & PRSI

Fundraising expenses

Conference expenses

Travel expenses

Stationary, printing and post
Advertising and promotions
Subscriptions & membership
Sundry

Bank and online charges

Net surplus

B

CEO - Evelyn Byrne
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2025 2024
€ €

2,729 18,063
73,856 54,282
25,000 -
101,585 72,345
53,764 37,026
26,509 -
- 1,964
- 1,910
12,129 12,387
702 36
5,365 326
379 361
320 20
392 391
99,560 54,421
2,025 17,924

i

Director — Will Byrne
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Balance sheet

2025 2024
€ €
Fixed Assets - -
Current Assets
Cash at bank and on hand 91,646 67,784
Trade and other debtors 3,297 12,322
94,943 50,106
Current Liabiliies
Creditors and accruals 23,704 10,892
10,892 10892
Net assets “7“1_,_2_;9_ _mg9_,_2“1_4i
Represented By
Capital account:
Opening reserves 69,214 51,290
Surplus for the period 2,025 17,924
71239 69,214
| s i S
CEO — Evelyn Byrne Director — Will Byrne
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1 Accounting policies

The significant accounting policies adopted by the Company are detailed below:
a) Historical Cost Convention

The amounts are prepared under the historical cost convention.
b) Currency

All figures are stated in Euro.

The financial statements are prepared on the accruals and prepayments basis.

2 Salaries
The company had one employee during the year and the salary band for this employee was between:

€20,000 - €25,000

3 Bank and cash
2025 2024
€ €
Cash at bank 91,646 67,784
91,646 67,784
4 Debtors
2025 2024
€ €
Trade debtors 3,297 11,172
Sundry debtors - 1,150
3,297 12,322
5 Creditors and Accruals
2025 2024
€ €
Trade Creditors 2,000 205
PAYE/Payroll taxes 13,152 -
Directors account 1,221 10,687
Other creditor and deferred income 7,331 -
23,704 10,892
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