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CHAIRPERSON’S STATEMENT

Jane Marshall

Chairperson

OVERVIEW

The ICCL’s Strategic Plan 2024-28 set out key
objectives to be attained during that period. In the
past year, our focus was on advancing those
priorities including the achievement of funding
adequacy and organisational efficiency, whilst
ensuring that core operations were conducted
successfully.

The Company commenced a comprehensive
review of funding arrangements designed to ensure
that a sustainable funding model is in place to meet
its obligations and challenges in the periods ahead.
A number of important projects involving the
upgrade of IT systems were initiated. These will
deliver enhanced infrastructure that will support our
ongoing operations.

There were no new compensation events in the
period which is to be welcomed. In the main
ongoing case, (BlackBee Investments), the
certification of claims was started by the Joint
Administrators.

FUNDING

As the operator of the statutory Compensation
Scheme for clients of authorised investment firms
within the State, the ICCL is charged with
maintaining  sufficient reserves to  meet
compensation liabilities arising from the failure of
such firms. Reserves are accumulated from levies
paid by member firms (net of operating
expenditure).

| am pleased to present the Annual Report
of The Investor Compensation Company

DAC (the “Company/ICCL”) for the year
ended 31 July 2025.

On the reporting date, reserves had reached over
€119 million, reflecting the consistent support for
the Scheme from participating firms.

When the funds are supplemented by insurances,
the Company has capacity of the order of €370
million to cover compensation events that arise.

The 2024-28 Strategic Plan prioritised a holistic
evaluation of all aspects of funding, with the aim of
designing a suitable model that could continue to
provide sustainable capacity into the future in the
context of evolving retail investment market
developments. The review commenced in the
second quarter of 2025 and is being conducted with
external consultancy assistance and will embrace
consideration of reserve targets, as well as levy
allocation methodologies. The recommendations
arising will be the subject of engagement with
relevant stakeholders including the Central Bank of
Ireland and the financial services industry.

COMPENSATION CASES
BlackBee Investments Limited (BBIL)

This case began in May 2023 following the High
Court-approved liquidation of BBIL. By year-end,
the ICCL had received 1,714 claims for
compensation from clients of the firm, which have
been forwarded to the Joint Administrators, Mr Luke
Charleton and Mr Alan Large for review and
certification. The Administrators certified a small
number of claims during the past year, none of
which involved the payment of compensation i.e. no
compensatable losses had arisen.

ICCL Annual Report 31 July 2025




The ICCL engages regularly with the Joint
Administrators to ensure that the certification
process can be progressed as expeditiously as
possible.

Custom House Capital Limited (CHC)

In the past year, a minor number of residual claims
were certified by the Administrator, Mr Kieran
Wallace to bring the certification process to a
conclusion. To date, the ICCL has paid €11.6
million to claimants, representing more than 97 per
cent of the aggregate compensation certified. The
distribution of the outstanding compensation is
dependent on the engagement of the claimants
concerned and the provision of required
documentation to enable the transfer of the relevant
funds.

Money Markets International Stockbrokers
Limited (MMI)

The liquidation of MMI, which dates from March
1999, remains ongoing. The ICCL has paid €0.8m
in compensation to eligible clients of the firm, the
most recent payment being made in 2008. There
are pending High Court applications from the
Liquidator/Administrator, Mr Tom Kavanagh. The
ICCL does not anticipate that the outcome of these
applications will result in additional compensation
liabilities for the ICCL.

Further information on claims processing is
contained in the Operations Report (page 10).

MANAGEMENT AND OPERATIONS

The ICCL’s operations extend across a range of
core functions including funding, claims handling,
financial reporting and risk management, facilitated
by an extensive IT infrastructure. The Board is
indebted to the ICCL Executive, led by COO
Michael Fagan, for their steadfast dedication
throughout the year which enabled the Company to
meet its remit.

| wish to express my appreciation to Governor
Makhlouf, and to other Central Bank colleagues

with whom the ICCL engages, for all of their
assistance which enables the Company to
discharge its responsibilities effectively. | also wish
to thank our other stakeholders, particularly the
Department of Finance, for their support.

GOVERNANCE AND BOARD

The Board is committed to adopting good risk
management and governance practices which
underpin organisational effectiveness. In that
context, there are a broad range of policies and
procedures in place across all activities, compliance
with which is overseen by the Board and its two sub-
committees — the Audit and Risk Committee and the
Funding Committee. During the year, the Board
implemented a number of recommendations from a
review of performance conducted by external
consultants.

At the beginning of the period under review,
following the retirement of George Treacy as
Deputy Chair of the ICCL, Mary Burke was
appointed Deputy Chair by Governor Makhlouf.
There were no other Director changes in the course
of the year which has been beneficial from an
experience-building perspective. During September
2024, the two Board sub-committees were
reconstituted which was completed seamlessly due
to the commitment and leadership of the respective
Committee Chairs, Patricia Fitzgerald and Ann
Smith, to whom | am very grateful. | am also very
appreciative for the ongoing support and advice of
the Deputy Chairperson, Mary Burke and of my
fellow Directors for the time, expertise and insight
which they bring to the business of the Board and
its committees.

17 November 2025
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Claims-related activities during the year were largely confined to the principal compensation case, BlackBee
Investments Limited. The Joint AdministratorsfLiguidators have commenced the process of ¢laims certification.
While compensatable losses have yet to be identified, the outcome is dependent on the completion of the
Liuidators' investigations into the affairs of the firm, which in turn will inform the validation of the claims
submitted.

To advance the strategic pricrity of the development of a sustainable funding model to serve the Compensation
Scheme into the fulure, the Company initiated a major review of all aspects of its funding arrangements.
Likewise, 2 number of significant T-related projects designed to strengthen organisational resilience and
operational efficiency are underway.

As atthe reporting date, there were 2,795 authorised investment firms participating in the Scheme (2024: 2,840).

The ICCL recorded a surplus of €18.4 million for the year-ended 31 July 2025, which represents a rise of €11.1
million on the previous year, raflecting a significant level of risk aqualisation levies raceived. Total expenditure
of €2.8 million was €0.4 million ahead of the prior year, mainly due to higher insurance charges, staff costs,
professional fees and iT-related costs. At the end of the period, reserves stood at €119.4 million {2024: €103.0
millien). Further detalis are contained in the accompanying Financial Statements.

BlackBas Investments Limited (BBiL)

BBIL was a MIFID investment firm with a glient base of more than 2,000 investors. The Central Bank of Ireland,
the supervisory euthority for the investment firm secior, successfully applied to the High Courl in May 2023 for
the winding up of the firm, thereby triggering the Scheme. The Court a2ppointed EY {Mr Luke Charleton and Mr
Alan Large) as Liquidators end Administrators, the latter role encompassing the cerification of compensation
claims submitted by clients of the firm.

In accordance with its statutory remit, the ICCL invited all clients of BBIL to formally apply for compensation, As
at 31 July 2025, 1,714 claims have been received and are the subject of certification by the Administrators. In
the past year, the Administrators began the process of valldating the claims. By year-end, over 130 slaims had
been certified with no compensatabie losses payable. At this juncture, no evidence of compensatable client



Docusign Envelope 1D 7F5473A4-1F1F-477E-0FC3-F416419CACC2

losses have been [dentified by the Administrators. This situation may change as the reconciliation of the
remaining client investment accounts is progressed in conjunction with the Liquidators” investigation into the
aclivities of the firm. It is anticipated that adjudication of the main cohort of the claims received will ocgur during

2028.

Custom House Capital (CHC)

This case, which began in 2011, is the largest event handled to date by the ICCL with compensation of €11.9
million certified by the Administrator, Mr Kieran Waillace in respect of 2,341 claimants. The cerlification process
is now concluded for all submitted claims. Some €11.6 million of compensation has been paid by the ICCL to
CHC clients, with the balance refating to claimants that are uncontactable or that have yet to fumish the required
documentation to enable the transfer of the relevant funds.

Monay Markets internationaf Stockbrokers Limited (Mifl)

This liquidation is ongoing since 1999, with a number of issues awaiting determination by the High Courf,
including whether the Liquidator (Mr Tom Kavanagh) can recover his fees and cosls from the residual client
assets, The ICCL does not anticipate that additional compensation will ultimately be payabie.

The applicahle legislation in respect of investor compensation (the Investor Compensation Act, 1888 {"the Act™))
requires the ICCL to maintain sufficient funds to meet statutory levels of compensation to eligible retail clients
of feiled investment firms. For that purpese, financial reserves have been built from levies collected from
invesiment firms that parlicipate in the Scheme. The reserves are divided into two Funds: Fund A, which covers
large investment firms such as banks, MiFID investment firms, Altemative Investment Managers and UCITS
Managers, end Fund B which s devoted to smaller firms including investrnent intermediaries and insurance
intermedianes. Levies are set at three-yearly intervals based on funding fargets foliowing consuitation with
relevant stakeholders, including the Cenlral Bank and member investment firms.

During the pefiod yndsr review, income from levies received from affiliated firms totalled €16.6 miilion, which
represented an increase of €11.7 million an the previous year dus primarnily to receipts of risk equalization levies.
A levy collection rate of 99.9 per cent was achieved for the funding year which Is testament to the support for
the Scheme of the contributing firms. As at 31 July 2025, the balances on the respactive Funds were: Fund A;
€91.5 million {2024 €75.7 million) and Fund B: €28.0 milllon {(€27.3 million),

In addifion fo retained reserves, additional funding is available from insurance policies held with Lloyds
Insurance Gompany S.A., a Belgian company. The policies in place provide cover of up to €240 million for Fund
A (€90 million of which was added during the past year and up to €10 million for Fund B, Accordingly, when
insurance is combined with available reserves, Fund A has capacity of up to €330 million to maet compensation
liabilities that may result from the failure of affiliated firms with a corresponding level for Fund B of €38 million.

The Company has commenced a root and branch review of its funding processes designed to put financial
resources, including the Compensation Funds, on a sustainable trajectory for the future. This is a key objective
of the ICCL’s Strategic Plan 2024-28. The project is being undertaken with assistance from externa! experis
and is aimad at developing an evidence and fsk-based funding model, with particular emphasis on target fund
size and levy apporlionment methodologies. In line with established praclice, the recommandations arising from
this exerclse will be the subject of consultation with key slakeholders, including the Central Bank of iretand and
the participating investment firms. It is anticipated that propesed amendments to the Funding Arrangements will
be introduced in the second half of 2026.
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The 2ble below shows the development of ¢core reserves for both funds over the past decade.

|CCL Reserves
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At 31 July 2025, there were 2,795 investment firms participating in the Scheme (2024: 2 840}, consisting of 167
firms in Fund A (2024: 162) and 2,628 in Fund B (2024: 2,678). Further details of the membership of the
respective Funds are providad below.

This Fund covers the ligible clients of farge investment firms that offer a range of servicas to retail investors,
including the execution of client orders of financial instruments and the management of clients’ investment

portfolios.

The foliowing chart illusirates the composition of the Fund between the different segments in the market.

FUND A - NUMBER OF PARTICIPANT FIRMS
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Fund B has been designed to cater for smailer investment firms that provide a more limited range of services to
the investing public. These firms primarily act as intermediaries, i.e. receiving orders from clients for onward
transmission to generally larger institutions such as banks, insurance companies, asset managers and
stockbrokers. The category includes investmentintermediaries, insurance intermediaries, tied insurance agents
and certified persons {membsr firms of Approved Professiocnal Bodies (APBs) that have been authorised to
provide certain investment business services).

The chart below provides further detzifs of the composition of Fund B participants at the reporting date.

FUND B - NUMBER OF PARTICIPANT FIRMS

Tiad Insutrance Certified Persons
Intermediary {Accountants)

Insurance latermediary
0%

Investment interm

; 47%

Under the Act, the IGCL may invest reserves in deposits with credit Institutions or in securities in which trustees
are authorised by law o invest trust funds. Investment activities are conducted in accordance with a palicy which
has besn authorised by the Board and approved by the Central Bank. The policy was reviewed during the year.

Although revenues generated from the portfolio declined marginally from the previous year, reflecting the
reduction in market interest rates, total investment income defrayed a major proportion of operating expenditure
incurred during the period.

Within the ICCL, the risk management process s formalised to ensure that robust control systems are in place
across the Company's activities, accompenied by appropriate oversight provisions. The Company avails of
intemal audit services provided by the Centrai Bank's Intemal Audit Division, which reports to the Board Audit
and Risk Committee. During the year, a number of intemal policies and procedures were reviewed, while the
Complaints Procedure was comprehensively overhauled. In addition, further measures were impiemented to
strengthen IT securily to mitigate the risk of cyber-attacks.
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A key focus in the past year has been the upgrading of the [T infrastructure. In that context, there are projects
in progress to migrate server-based platforms to a cloud environment. This will meet the changing needs of the
organisation by improving the resiflence, scalability and flexibility of systems while reducing exposure to server
failure. When completed, these projects will contribute to the enhancement of operational processes and further
strengthen the ICCL's |T security slance.

The Central Bank, as supervisary authority for investor compensation under the Act, is a major stakeholder of
the ICCL. There was ongolng consuliation with the Bank across & renge of policy areas impacting on the
Company and the general investment firm sector, There was also regular engagement with the Department of
Finance, including on legislative matters relating to the Scheme.

The ICCL is affiliated to the European Federation of Deposit Insurers (EFDI), the representalive bedy for Deposit
Guarantee Schemes and Investor Compansation Schemes across Europe. The Company plays a prominent
rale in the activities of the EFDI's Investor Compensation Working Group.

The ICCL's Executive statf are seconded from the Central Bank, which also provides administrative and other
support services.  The cost of these services, including staft remuneratian, is discharged from the resources of
the Company. The staff complement approved by the Board is 9 FTE. For the year-ended 31 July 2025, average
staff numbers were 8.9 FTE (2024: 8.2).

| wish io thank my colieagues on the Executive for their professionalism and resilience in conducting our
operations in the past twelve months which enabied the ICCL to meet its obligations.

| am also very grateful to the Board of Directors, particularly tha Chair, Jane Marshall and the Deputy Chair,
Mary Burke, for their edvice and support over the past year.

17 November 2025
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ihe Uwrectors are pieased to submit to the Annual Ganeral Meeting of The {nvestor Compensation Company
DAC the audited financial siaterments for the year ended 31 July 2025, fogether with the Report of the Directors,
which has been prepared pursuant to the provisions of section 325 of the Companies Act 2014,

| ne priNciparl acuviues or e Company are as follows:

. the establishment and maintenance of arangements for the payment of compensation to clients of
investment firms in accordance with the Investor Compensation Act, 1998 (as amended) (referred to
hereafter as the "Act”).

- the collection of levies from investment firms and the management of these funds out of which
compenssation and expenses are paid in accordance with the Act.

A summary of tne mam aevelopments during the period under review is provided in the Operations Report on
pages 10 to 14

| he assets, llabriues, ana nnancial position of the Company are set out in detail in the financial statements on
pages 28 to 47.

In accordance with the Constilution of the ICCL, no dividend is payable by the Company.

10 ensure mart agequate accounting records are maintained in accordance with the requirements of sections
281 to 286 of the Companies Act, 2014, ICCL has employed an appropriately qualified Funding and Palicy
Manager and provides sufficient resources to the finance funclion. The accounting records are located at ICCL's
registered office at North Wall Quay, Dubfin 1, D01 F7X3.

1N ACCOTaaNce Wit DECTION Jaug 1) ul Uik wulnpanes ~u, <14, the directors believe that they have taken all
steps necessary to make themselves aware of any relevant audit information and have established that the
Company’s statutory auditar is aware of that information. Insofar as they are aware, there is no relévant audit
information of which the Company’s statutory auditor is upaware.

NO MAIETIZ] SYSHIS [EdVe UGLUIIEU @it LD | SR Y UGLS LG ey WS disclosure in the financial staterments.

I ne Lompany maae ne pauuca: contributions which require disclosure under the Electorat Act, 1997,

Uuring ine nnancial year enued a1 sury 2024, the ICCL introduced a policy o enable eligible clients of failed
investment firms wha did not wish to receive their statutory compensation payment directly, o elect to have their
statutory compensation payment made to a charity selected by the ICCL. No charitable payments on behalf of
eligible clients were made during the financial year ended 31 July 2025 {(2024; €470 to the Ronald McDonald
House Charities {IRL) with the Reaistered Charity Number {(RCN 20037000)).
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The auditor, RBK Business Advisors, continues in office in accordance with Section 383 (2) of the Companies
Act 2014,

| he Boarg of the ILUL (e ‘boaru ) nas entfied a range of key risks and uncertainties facing the Company
including:

Economic: adverse developments in both the domestic and inlernational economy which would affect
the stability of markets and investment firms covered by the Compensation Scheme. This includes
uncertain short to medium term effects on the Irish economy and financial services firms,

Funding: insufficient funds maintained to discharge the Company's responsibility of paying
compensation to sligible investors of failed investment firms;

Liquidity: temporary unavailability of resources 1o meet payment cbligations;
Investment/Cradit: default of deposit counterparties, deterioration of investment ratings;

Compliance: non-compliance with legislative and regulatory requirements arising fram process failures
or poor governance,

Operational: polentiai exposures arising in respect of ICT (cyber threats), Human Resources (loss of
expetiensed persennel), and reliance on third party service providers;

Reputational: Ioss of good standing with stakeholders, including the public, owing to a risk or event
materialising.

The Board analyses these risks and their potential impact on an ongoing basis and has a comprehensive
framework in ptace for their management and conirol. Further details are contained in the following sectich on

Govemnance.

I e board of the ICCL is constituled in accordance with the provisions of the Act, as follows:
« The Governor of the Central Bank appoints the Chairparson and Deputy Chairperson;

e The Minister for Finance prescribes five bodies or persons deemed to represent the interests of retail
investors for nomination as Directors;

« The Minister for Finance prescribes five bodies deemed {o represent the financial services industry,
each to nominate a Director.

Each Direcior serves for a term of three years, following which they are eligible for re-appointment for up ta two
further three year terms.

“The Central Bank of Ireland is the supervisory authority for investor cormpensation while also providing a range
of adminisirative and support services 1o the Company, for which it is reimbursed. An annual review of the
Company's operations, to include its relationship with the Central Bank of Ireland, takes ptace between the
Govemor and the Company‘s Chairperson.
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The Board is responsible for the leadership and control of the Company, and for ensuring that the necessary
financial and cther resources are availabla for the Company to achieve its objectives. There is a formal schedule
of matters specifically reserved to the Board for consideration and decision. This includes approval of strategic
plans for the Gompary, matters relating to the maintenance af Compengation Funds and the approval of the
annual financial staternents. The roles of Chairperson and Chief Operations Officer are not combined, The
Chairpersan is responsible for organising the business of the Board, facilitating the effective contribution of all
Directors, and ensuring that Directors receive accurate, timely and clear information. The Chief Operations
Officer is responsible for the direction and contrel of the Company's business on a day-lo day basis and is
accountable to the Boeard for all authority delegated to executive management

The Board is commitied fo maimMaining the highest standards and supports the principles of corporate
governance outtined in the Code of Practice for the Governence of State Bodies {the “Code of Practice’} as
issued in 2016 and updated from time to time. While not formaily abliged to abide by the Code of Practice, the
Directors confirm that the Company has complied throughout the accounting period with the main aspects that
are appropriate to the ICCL.

The Directors, in the furtherance of their duties, are given access to independent professional advice, as
required, at the expense of the Company.

On appointment, all new Directors are provided with an extensive induction and briefing on the Company and
its operations, led by the Chairperson and the Chief Operations Officer. They are alsc advised of their obligations
and duties as 2 directar and provided with the ICCL’s Code of Conduct, Data Protection policy and other relevant
documentation. Training is arranged for Board members as required to faclitate the updating of their skills and
knowledge necessary to fulfil their rales, both on the Board and its Committees.

The Board has established two permanent Commiliees fo assist in the execution of its responsibilities. These
are the Audit and Risk Committee and the Funding Cammitiee.

Each of these Committees have bespoke terms of reference, under which authority is delegated to them by the
Board, and which are subject to annual review. Minutes of meetings are circulated to Committee members and
the Chairperson of each Cammitiee reports to the Board on all significant issues considered by the respective
Committees.

:omprises gix Board members. The role of the Audit and Risk Committee (ARC)
IS 10 SUPPWIL UL Duaiy 1 1eanen 1O Ite responsibliities for issues of risk, control end govemance, and associated
assurance. The ARC is independent from the financial management of the organisation. [n fhat context, the
Committee ensures that the intemat conlrol systems including audit activities are monitored actlvely and
independently. The main functions of the Audit and Risk Committee are set out in its terms of reference and
include:

+ Monitoring the integrily of the financlal statements;
» Reviewing the effectiveness of the Company'’s internal control and risk management processes;

« Overseeing compliance with legal and regulatory raguirements;
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Overseeing the internal audit process including the agreed implementation of audit recommendations;

Making recormmendations to the Board in relation ta the appointment, re-appointment and remava) of the
Company’s external auditors including agreeing terms of engagement and remuneration;

Facilitating arrangements for the collation and investigation of any matters which are the subject of
confidentiel disclosures by staff.

During ihe year, lhe Committes engaged with the Chief Information Security Officer in the context of the on-
going maintenance and enhancement of the ICCL's information security posturs.

The members of the Audit and Risk Committee during the year were. Patricia Fitzgerald {Chairperson from
September 2024), Angela Black, Michael D'Arcy {from September 2024}, Carmel Foley (from September 2024),
Carcline Gill, and Michael Kilcoyne (from September 2024).

;omprises five Board members. The Funding Committee is required to assigt the

Hoard or v weuL i g its role in averseeing the adequacy of funds maintained to meet the compensation
liabilities of the Company. The main funclions of the Funding Committee are set out in its terms of reference
and include:

Assisting the Board with the development of a comprehensive funding stratepy and related palicies with
a view to maintaining an appropriale level of funds out of which paymants shall be made in accordance
with the Act;

Evaluating the adequacy of funding plans and overseeing their implementation;

Menitoring the collection of annusl levies, including the propased write-off of bad debts;

Reviewing the estimates of compensation payable as provided by Administrators appointed to
investment firms;

Assisting the Board with the formulation of policise which affiect the funding and operations of the
Company.

The members of the Funding Committee during the year were: Ann Smith {Chairperson from September 2024),
Mary Burke (from September 2024), Réisin Clarke, Niall Gibney (from September 2024) and Eoin Motherway
(from September 2024).
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In line with the Code of Practice guidance, the
Bpard and its Committees complete annual
performance reviews. During the peried under
review, the outcomes from an expert led, external
review were considered by the Board. A number of
recommendations arising from the evaluafion as
deemad appropriate, were implemented as part of
the annual workplan.

A Statement on intemmal Control has been ingluded
in this Annual Report on pages 22 ta 23 and should
be read in conjunction with the Directors’ Report.

Section 22 of the Prolected Disclosures Act 2014
requires the publication of a report each year
relating to the number of protected disclosures
made in the preceding year and alsp for the
publication of information with regard fo any actions
taken in response {o protected disclosures made.

Mo protected disclosures were received by The
Investor Compensation Company DAC in the year
ended 31 July 2028,

The appointment and removal of the Company
Secretary is a matter for the Board. All Directors
have access to the advice and services of the
Company Sacretary who is responsible to the Board
far ensuring that Board procedures are complied
with,

The Directors of the Company are listed on page
19. All Directors serve in a non-executive capacity.

There were no contracts in relation to the business
of the Company in which the Directors had any

Interest at any time during the year ended 31 July
2025,

Signed on behalf of the Board:

triva Fitaprald

Patricka Fitzgerald
DIRECTOR

17 November 2025
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On behalf of the Investor Compensation Company
DAC (IcCL), | acknowledge the Board’s
responsibility for ensuring that an effactive systemn
of internal contro! is maintained and operated.

The ICCL's system of internal control is designed 1o
manage risk rather than eliminate it. On that basis,
the system can only provide reasonable assurance,
and nct absolute assurance, that assets are
safeguarded, transactions authorised and properly
recorded, and that material ermors or irregularities
are either prevented or detected in 2 imely manner.

In discharging its responsibilities in respect of the
maintenance of effective intermal contrals, the
Board is assisted by the Audit and Risk Committee
(‘ARCY. The ARC reports to the Board on its
oversight and review of the {CCL's interal financial
contro! and risk managerent systems.

The ARC comprises of six Board members, with
financial and risk management expertise, one of
whom [s the Chair of the Committee. The ARC met
four times during the year under review.

The ICCL sngages the Internal Audit Division {1AD’)
of the Central Bank of Ireland, and when deemed
appropriate, external subject matter experts, to
provide internal audit services. The ARC is satisfied
that IAD is adequately resourced to conduct 2
programme of work as agreed with the ARG.

The ICCL has developed a risk management
framework which outlines its risk appetite, the risk
management processes in place and the roles and
responsibilities of staff in relation to isk. Staff are
trained in relation to the risk management
framework and are expected to raise emerging risks
and control weaknesses identified during the
discharge of their roles.

The ICCL has implemented a comprehensive risk
management system which identifies and reports
key risks and the management actions being talen

to address and, fo the extent possible, mitigate
those risks.

A risk register is in place which identifies the key
risks facing the ICCL and these have been
identified, evaluated and graded according to their
significance. The register is reviewed and u pdated
by the ARC at each meeting. Significant risks, and
notzble changes to risks, are alsa reported to the
Board. The outcome of these assessments is used
1o plan and aliocate resources o ensure risks are
managed to an acceptable leve!l.

The risk register detaiis the controls in place to
mitigate riske and where applicable, assigns
responsibility for operation of controls to specific
staff. A contral environment containing the foffowing
elements is in place:

« procedures for all key business processes
have been documented;

= financial responsibiites have been
assigned at management level with
corresponding accountability;

» there is an appropriate budgeting system
wilh an annual budget which is kept under
raview by senior management and the
Board;

¢ there are systems aimed at ensuring the
security of information and communication
technology sysiems;

s there are systems in place to safeguard the
assets.

Formal procedures have been established for
monitoring control processes. Any identified control
deficiencies are communicated to those
responsible for taking corrective action and to
management and the Board, whete relevant, in a
timely way. The following processes exist.

a arrangements fo monifor the operation of
key controls and report any identified
deficiencies;

« respongibility for monitoring compliance
and the identification of risk within the
Company has been assigned to the Risk &
Compliance Manager,

» responsibliity for inancial management has
been assigned to the Policy and Funding
Manager, a professional accoumant,

« there are regular reviews by senior
management and the Board of periodic and
annual performance and financiat reports
which qutline outturn against targets.
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ICCL has procedures in place to ensure that
procurement is conducted to achieve the best
outcomes for iICCL and its stakeholders,

ICCL's monitoring and review of the effecliveness
of the system of internal financial control is informed
by the work of the internal and exlernal auditors, the
ARC which oversees their work, and senior
management within ICCL responsible for the
development and maintenance of the internal
control framework. The Board is apprised of the
outcome of all such reviews.

The Board conducted an annual review of the
effectiveness of the intemal controls for the year
ended 31 July 2025.

No rmaterial internal control issues arose during the
year under review.

Signed on behalf of the Board:

Ji
Chairperson
17 November 2025
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The Directors are responsible for preparing the
report of the directors and the financial statements

in accardance with applicable law and regulations.

Company law requires the Directors to prepare
financial staternents for each financlal year. Under
that law, they have elected io prepars the financial
statements in accordance with FRS 102, the
Financial Reporting Standard applicable in the
Republic of Ireland.

Under company law, the Directors must not approve
the financial slatements unless they are satisfied
that they give a true and fair view of the assets,
liabilities and financial position of the Company and
of its profit cr loss for that year. In preparing these
financial statements, the Directors are required to:

e select suitable accounting policies and then
apply thern consistently;

» make judgements and estimates that are
reasonable and prudent,

s siate whether applicable Accounting Standards
have been followed, subject to any material
departures disclosed and explained in the
financial slatements; and

« prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the Compeny will continue in

business.

The Directors are responsible for keeping adequate
accounting reconds that are sufficient to:

e correctly record and explain the transactions of
the Cornpany;

= gnable at any time the assets, liabilities,
financial position and profit or loss of the
Company to bz determined with reasonable
accuracy;

» enable them to ensure that the financial
statements comply with both the Companies
Act 2014 and the Companies (Accounting) Act
2017, enabling those Financial Statements fo
be audited.

The Directors have general responsibility for taking
such steps as are reascnably open to them to
safeguard the assets of the Company and to
prevent and detect fraud and other irregularities.

The Directors are responsible for the maintenance
and integrity of the corporate and financial
information included on the Comparny's website.
Legislation in the Republic of lreland goverming the
preparation and dissemination of financial
statements may differ from legisiation in other

jurisdictions.

The Directors confirm that to the best of each
Director's knowledge and belief, they have
complied with the above requirements in preparing
the financia! staternents.

©On behalf of the board

Jane Marshall

P e+ gt o
tria ﬁl‘}gwa-u

JE2F1BE3ESAAA0E. .

17 November 2025
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INDEPENDENT AUDITOR'S REPORT TC THE
MEMBERS OF THE INVESTOR COMPENSATION COMPANY DAC

Report on the audit of the financial statements
Opinion

We have audited the financial statements of The Investor Compensation Company DAC (‘the
Company’}, which comprise the Income and Expenditure Account, the Balance Sheet, the
Cash Flow Statement and notes to the Company financial statements, including the summary
of significant accounting policies set out on page 33. The financial reporting framework that
has been applied in their preparation is Insh iaw and FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of lrefand.

In our opinion, the accompanying financial statements:

= give a true and fair view of the assets, liabilities and financiat position of the Company
as a 31 July 2025, and of its surplus for the vear then ended;
have been propery prepared in accordance with FRS 102; and
have been properly prepared in accordance with the requirements of the Companies
Act 2014,

Basis for opinion

We conducted our auditin accordance with International Standards on Auditing (lreland) {ISAs
(Ireland)) and applicable law. Our responsibilities under thase standards are further described
in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report.

We are independent of the Company in accordance with the ethical requirements that are
relevant to our audit of financial statements in ireland, including the Ethical Standard for
Auditors (Ireland) issued by the Irish Auditing and Accounting Supearvisory Authority (IAASA),
and we have fulfilled our other ethical responsibitities in accordance with these reguirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating fo going concern

In auditing the financial staiements, we have concluded that the directors’ use of the going
concern basis of accounting In the preparation of the financial statements is appropriale.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the Company's ability to continue as a going concern for a period of at least twelve months
from the date when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are
described in the relevant sections of this report.
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Qther information

The directors are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor's
report thereon. Qur opinion on the financial statements does naot caver the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained
in the course of the audit, or otherwise appears to be materially misstated. If we identify such
material ingonsistencies or apparent material misstatements, we are required to determine
whetherthere is &8 material misstatement in the financiel statements or a material misstatement
of the other information. [f, based on the work we have perfermed, we conclude that there is
a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions her matt: i ompanies 14
In our opinion, based on the work undertaken in the course of the audit, we report that;

= theinformation given in the directors’ report for the financia! year for which the financial
statements are prepared is consistent with the financial statements;

= the directors’ report has been prepared in accordance with applicable jegal
requirements;

» the accounting records of the Company were sufficient to pemnit the financial
statemenis to be readily and properly audited; and

= the financial statemenis are in agreement with the accounting records.

We have obtained all the information and explanations which, to the best of ocur knowledge
and belief, are necessary for the purposes of our audit.

Matters on which we are raequire ort by ex i

Based on the knowledge and undarstanding of the Company and its environment obtained in
the course of the audit, we have not identified any material misstatements in the directors'

report.

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of
any of Seciions 305 to 312 of the Act, which relate to disclosures of directors’ remuneration
and transactions are not complied with by the Company. We have nothing to report in this
regard.
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Respective responsibilities
Responsibilities of directors for the financial statements

As explained more fully in the directors’ responsibilities statement out on page 24, the directors are
responsible for the preparation of the financial statements in accordance with the applicable
financia! reporting framework that give a true and fair view, and for such internal contro! as
management determines is necessary to enable the preparation of financial staterments that are
free from material misstatement, whether due to fraud or error.

in preparing the financial statements, the directors are responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Company or to cease operations, or has na realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our cbjectives are to abtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether dus to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not e
guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considerad
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsihilities for the audit of the financial statements Is located on the

Ik AuAibina and A msssontine Q@onansienns Aofharibo's waheita ot

This description forms part of our auditor's repart.

The purpose of our audif work and to whom we owe our responsibilities

Our report is made solely to the Company’s members, as a body, in accordance with Section 381
of the Companies Act 2014. Our audit work has been undsrtaken so that we might state to the
Company's members these matters we are required ta state fo tham in an auditor's repart and far
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the Company and the Company’s members, as a body, for our audit work, for
this report, or for the opinions we have formed.

Brendan Mullally

For and on behalf of

RBK Business Advisers

Chartered Accountants and Statutory Audit Firm
Termini

3 Arkle Road

Sandyford

Dublin 18

Date: 19/11/2025
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The financial statements were approved by the Board of Directors on 17 November 2025 and were signed
on its behalf by;

Jane Marshall
DIRECTORS

gned by:

f‘ll'fﬂll» F&W M Patricia Fizgerald

SE2F1RIGD4A150...
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Noles 2025 2024
€ €
FIXED ASSETS
Equipment 4 13,621 18,611
Intangible Assets 4 18,231 688,770
31,852 88,381
CURRENT ASSETS: amounts faliing due within one
year
Trade and other receivables 5 3,868,045 1,777,977
Cash and Cash Equivalents 3 22,765,101 50,374,306
Short-term investments 7 B8,219.601 51,495,127
114,852,747 103,847,410
CURRENT ASSETS: amounts falling due after one
year
Trade and other receivables & 5,371,028 -
5,371,029 -
CREDITORS: amounits falling due within onse year 8 (825,722) (740,333}
NET CURRENT ASSETS 119,398,054 102,907,077
TOTAL ASSETS LESS CURRENT LIABILITIES 119,428,908 102,995,458
CREDITORS: Amounts falling due after more
than one year
Provisions for Compensation Claims & Associated g - -
Costs
NET ASSETS 118,429,908 102,995,458
FINANCED BY:
Called-up share capital 11 4 4
Funds 3 119,429.902 102,895 454

13 119,429,906 102,995,458
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The accampanying nates lorm an integral part of the financial staternents.
The financial statements were approved by the Board of Directors on 17 November 2025 and were signed
on its behalf by:

Jene Marshall
DIRECTORS

Patricia Fitzgerald
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CASH FLOWS FROM OPERATING
ACTIVITES

Surplus on ordinary activities

Adjustments for:
Depreciation

Loss on disposal of equipment

{Increase) in debfors (falling due within one
year)

{Increasae) in debtors {fafting due after one
year)

Increase/(decrease) in creditors and
provisions for liabilities and ¢charges

NET CASH INFLOW FROM OPERATING
ACTIVITIES

CASH FLOWS FROM INVESTING
ACTIVITIES

Payments to acquire equipment
{Increase) in short-tenm investments

NET CASH OUTFLOW FROM INVESTING
ACTMTIES

Net (decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at 1 August

Cash and Cash Equivalents at 31 July

Nofes

2025 2024

€ £
16,434,448 5,291,394
78,783 71,527

- 380
(2,090,088) (1,189,514)
(5,371,026} -
85,389 {190,258)
9,437,523 3,983,531
{22 254) (20,958}
(36,724,474) {25,707.979)
{16,746,728) {25,728,937)
(27.609,205) (21,745,408)
50,374,308 72,119.712
22,765,101 50,374,306




Docusign Envelape ID: 7F5473A4-1F1F-477E-0FC3-F416419CACC2

The following accounting policies, together with applicable Accounting Standards in Ireland have been applied
in the preparation of the financial statements,

The financial statements have been prepared in accordance with Irish statute comprising the Companies Act,
2014 and in accordance with Financlal Reporting Standard 102, the Financial Reporting Standard applicable
in the UK and Republic of [reland ("FRS 102"} as issued in January 2022, however the amendments arising
from the Implementation of the EU Accounting Directive in the UK have been dis-applied. The financisl
statements are preparad in Furo which is the functional currency of the Company. The financial statements
have been prepared on a going concemn basis.

The financial stetements have bean prepared n accordance with the historical cost convention.

The Company primarily generates income through Levy income and Risk Equalisation Levy income.

Levy income frorm authorised investment firms is recognised on an accruals basis as income in the period to
which the amount |evied relates.

Risk Equalisation Levy income from current and prospective member firms is recognised at the inftial fransfer
date of covered assets and at each subsequent lookback date.

Where receipt of the Risk Equalisation Levy income is deferred the income is measured at the present value
of the future Riek Equalisation Levy amounts discounted at a reasonable rate. Interest income I$ recopnised
separately to the Risk Equalisation Levy income for deferred receipts.

Al each subsequent lookback date any adjustment to the Risk Equalisation Levy income is immediately
recognised in income and expenditure for the year ended unless the member firm slacted fo defer ita payment
of the Risk Egualisation Levy where the adjustment is then included in the present value of fulure amounts
due.

Levies outstanding at the Company's year-end are recognised as debtors and appropriate provisian ig made
for bad and doubtful debis.
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Compensation costs, including associated third-party costs which have not already been invoiced at year-
end, are recognised at the time that the Company becomas aware of an event having accurred which will
give rise to a default and when a reliable estimate can be made of the amount of the compensation costs to
be paid.

The Company will normally become aware of a default on being informed by the Central Bank of Ireland {the
Bank} that:

« a determination has been made by the Bank in accordance with section 31(3) of the Act, or,

» the High Court has made a ruling appeinting a liquidator, receiver, the official assignes cr a trustee in
Bankruptcy in respect of an investment firm. The Company is subrogated fothe rights of each eligible
investor in liquidation preceedings against the investment firm in respect of the amount the Company
has paid to each eligible investor. This is in accordance with section 35(5) of the Act. Recoveries
from subrogation are recognised when receipt is virtually certain. Where recoveries from
subrogation are probable but not virtually certain, the Company will not recognise the subrogated
income but will make the necessary disclosures in the Contingent Assels note.

Administration expenses include all costs which are not compensation caste and include costs relating ta the
ongoing management of the Company, including movement in provision for bad or doubtful debts and bad

dabts written off in the perlod under review.

Measurement
Equipment and intangible Assets are stated at cost less accumulated depreciation and are not revalued.

Depreciation
All Equipment and Intangible Assels are depreciated cn a siraight-line basis over their anticipated useful lives.
The Company applies the use of accounting estimates and judgment in determining the depreciation rates
on the basis that they provide an accurate assessment of the anticipated useful lives. These depreciaticn
rates are as follows:

Equipment

Computer equipment : 3-5years

Intangible Assets
Computar software : 5years
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Impairment
Equipment and Intangibie Assets are reviewed for impaimment if events or changes In circumstances indicate

that the carrying amount of a fixed asset may not be recoverable.

Deracognition

Equipment and Intangible Assets are derecognised when they have been disposed of or permanently
withdrawn from use and no future economic benefit is expected from their disposal. The difference betwean
the net disposal proceeds and the carrying amount of the asset would result in either gains or losses af its
retirement or disposal. Any gains or losses are recognised in the Income and Expenditure Aceount in the
year of retirement or disposal. Gains or losses are determined as the difference between net disposal
proceeds and the carrying value of the asset as at the date of the transaction.

Cash and Cash Equivalents comprise cash on hand and deposits maturing within 3 months. The Comparry
discioses cash and cash equivalents in accordance with FRS 102.

Short term investmenis compniss fixed term depaosits with a period to maturity of greater than 3 months. The
Company discloses short-tarm investments in accordance with FRS 102,

Trade and other payables represent liabilities for goods and services pravided io the Company prior ta the
end of the financial year which are unpaid. The amounts are unsecured and are usually paid within 30 days

of recognition.

in accordance with the provisions of the Act, the Company has established two separate Funds in respact of
the various categories of invesimant firms.

The preparation of the financial statements requires management o exercise judgement in the process of
applying the Company's accounting policies. The arez involving a highar degree of judgement or complexity
or areas where assumptions and estimates are significant to the financial statements is in relation fo
provisions for compensation claims. See note 8 for further information.






Levy income
Interest income:

Ivestment income
Compensation (costsirecoveries:
Gertified Compensation Cesls
Unrecoverable compensation claims
wrilten off
ICCL legal cosls
Increasa/decrease in Admiristrator costs
Secondee Costs

Administration expenses:

Bad Debts (written off)

{IncremseY Decrease in provision for bad
and doubiful debts

Other administration expenses
Surplus for the year

Surplus at 1 August 2024/2023
Surplus at 31 July 2025/2024

Represented by:

Cash and Cash Equivalents
Short-tarm investments

Fixed assets

Debtors

Creditors

Pmvision for liabilities and charges
Share capital

[ e |

2025 2024

Fund A Fund B Total Fund A Fund B Total
€ € € € £ £
15,732,191 851,649 16,583,840 4,082,325 828,337 4,810,862
1,608 2354 3,863 1,163 788 1,549
1,871,480 742,260 2,813,740 1,914,158 811,329 2,725,487
982 - 882 (54.283) - (54,283)
{7,132) - 7,132 - - .
25452 - 25452 {24,477) - (24177}
(22,509) - {22,509) 186,838 - 188,828

- - . (77,985} - (77.985)

- (861) {861) - (6,432) (8.432)

- (4,321) (4,321) - 12,375 12,375
(1,625,639) (833,067) (2,756,706) {1,851,534) (731,508) (2,383,040
15,776,434 858,014 16,434 448 4,376,505 £14 88D 5,291,304
75,681,322 27,304,132 102,085,454 71,344,817 26,389,243 67,704,080
81,467,756 27,962,148 119 429,902 75,691,022 27,304,132 102,995,454
20,633,923 2,131,178 22,765,101 44 037,825 6,336,381 50,374,308
52,540,821 25,678 980 48,219,601 31,016,653 20,478,474 51495127
15,926 15,928 31,852 44,191 44,160 88,381
8,951,542 287,132 9,239,074 1,242,307 535,670 41,777,977
{h23 580D} {151,068) {674,648) {479,708) (80,581) {570,280)
(151,074 - (151,074) (170,043 - {(170,043)
2 2 L5, @ 2) #)
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The income and expanditure is allocated betweesn Funds as follows:

Costs, which are directly attributable o a paricuar Fund, are allocated lo that Fund. Cosls, which are directly related to the number of finms paying into each Fund, are altocated on thal basis.
Cormmitment fees associated with commenrcial borrowing arrangemeants arg allocated 2/3rds to Fund A and 1/3rd to Fund B, except where a Fund has reached #s target level, wheraby the cosis
bacome directly atirlbutabl2 to a particular Fund. Other costs are allocated equally between the Funds

ZDOVIBHFBIPA-£046-3L 204 LAL-FVYELPG L Qi 8dojeauz ubisnoog
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Equipment

2026 2024

€ €

Cost
At 1 August 79,049 80,031
Additions 2,656 20,958
Disposals (1,445) (2,840)
At 31 July 80,460 79,049
Depreciation:
At 1 August 80,438 51,191
On Disposals {1,445) (2,460}
Charge for year 7,646 11,707
At 31 July 86,838 60,438
Net book value:
At 31 July 13,621 18,611
Intangible Computer Soffware

2025 2024

€ €

Cost:
Al 1 August 314,204 314,804
Additions 19,398 -
Disposals - .
At 31 July 334,302 314,904
Amortisation:
At 1 August 245,134 185,314
On Disposals - -
Charge for year 70,837 59,820
At 31 July 316,071 245,134
Net book value:
At 31 July 18,231 68,770

The historic cost of fully depreciated assets as at 31 July 2025 was €275,026 (2024; €83,707).
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(a) Debtors and Accrued income:

Debtors (after pravision for bad and doubtful debts)
Accruad income & prepayments

{b) Bad debts writlen-off during the year.

(¢) Movement in respect of the provision for bad and doubiful
debts:

Cpening provisicn for bad & doublful debls
Closing provision for bad & doubtful debts

Increasef{decrease) in provision

(a) Deblors:

Debtors

2025 2024

€ €
2,538,912 604
1,329,133 1,777.373
3,868,045 1,777,977
€ €

861 6,432

€ €

5,795 18,170
10,116 5,795
4,321 (12,375)
2025 2024

€ €
5.371.029 -

52371028
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2025 2024

€ €

Fixed term deposits 88,218,601 91,495,127
88,218,601 51,485,127

Shart term investments are comprised of fixed term deposits with a peried to maturity of greater than 3

menths. Fixed term deposits are measured at amortised cost.

2025 2024

€ €

3 -8 months 30,036,845 36,484,081
6 — 2 months 33,108,307 5,819,414
9 — 12 months 16,076,449 §,091.832
88,219,601 51,485,127

2025 2024

% %

3 ~ 6 months 2,30 aze
6 — 2 months 197 3561
9 ~ 12 months 1.92 3.51
2025 2024

€ €

Certified Compensation claims 361,579 364,172
Central Bank of lreland {salary racharge) 51,281 84,084
Directors’ fees and expenses 12,563 26,480
Prepaid levies 4235 2,938
Other 214,080 92616
Provision for compensation claims and associated costs (note 9) 151,074 170,043
825,722 740,333
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Fund A 3™ Party Costs

Claims Total Claims (Fund A) Total
€ € € €

QOpening provision at 1 ; } 348243 348,243
August 2023 ! '
Increase/(decrease) in
provision 54,283 54,283 {166,838) (132,555)
5 ayments durtng the (20,000} (20,000 (25,645) (45,845)
Provision &t 31 July
2024 and at 1 August 34,283 34,283 135,780 170,043
2024
gf:fi:"’gﬁe” NCreass in (882) (982) 22,509 21,527
)F":g:n enta during the (33,301) (33,301) {7,195) {(40,458)
Closing Provision at 3%
July 2025 - - 151,074 151,074
Represented by:
Amolnts falling due _ } 151,074 151,074

within ohe year

Amounts falling due
after one year

Al the financial year ended 31 July 2025, no provision was required in respect of compensation as all known
claims for compensation have been certified by the Administrator and the Administrator foresees no further
compensation arsing in respect of eligible ¢lients of Custom House Capital Limited that have submitted

claims.
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At 1 August 2024, the Administrator had certified 2,340 ¢laimants resuiting in compensation of €11,877,404.
During the financial year ended 31 July 2025, the Administrator cerlified the two claims that had been under
review by the Administrator at 31 July 2024, Compensation certified for the iwo claims totalled £32 855, a
thid compensation payment of €7,578 arcse due to the recertification of a claim by the
Liquidator/Administrator. During the financial year ended 31 July 2025 that Administrator also notified ICCL
of an erroneous certification in the amount of €7,132 which had previously been paid by ICCL. Having
reviewed recovery opticns, the ICCL has determined that the amount is not recoverable, and it has been
written off. As at 31 July 2025, the Administrator had certified 2,341 claimants with aggregate compansation
payable of €11,810,705,

At 31 July 2025 the Company retained a provision of €154 (2024: £154) towards the costs of the Administrator
for the certification of the late claim received during the year ended 31 July 2025.

On 19 May 2023, the High Court revoked the authorigation of Blackbee Investments Limited ("BBIL") on the
petition of the Central Bank of ireland, and, appointed Luke Charleton and Colin Farquharson s joint official
liquidators’ of BBIL, & MIFID investment firm. On the same date, the High Court alsc appointed Luke
Charteton and Colin Farquharson & joint Administrators of BBIL in accordance with section 33A of the
tnvestor Compensation Act (“the Act”}. In accordance with section 32(1) of the Act, the ICCL is required fo
invite claims for compensation from chients of BBIL within a period of not less than 5 months from the date of
the appointment of the jnint Administrators.

In advance of 31 July 2023, the joint Administrators of BBIL had supplied the ICCL with a list of 1,547 clients
of BEIL. During the financial year endad 31 July 2024, it came to the attention of the ICCL, that a further 508
clients of BBIL existed as of 31 July 2023, and accordingly, ICCL alsc invited these clients io submit a claim
for compensation. in tota), the ICCL has Invited claims from 2,055 clients of BBIL. As at 31 July 2025, the
ICCL had forwarded to the joint Adminisirators all 1,714 claim forms as retumed by clients of BBIL. During
the year the Administrator certified 78 claims as having no compensation payable. The ICCL has considered
all relevant infarmation available to it up to the date of lhe approval of the financial statements, including as
provided by the joint Administrators, and has determined that it is not appropriate to make any provision for
claims compensation related to BBIL at this time, principally based on the statement by the joint
Administrators that, currently, there is nc evidence to suggest a compensstable !oss will arise.

At 31 July 2025, arising from the receipt of late claim applications during the year under review, the ICCL
increased the provision for the costs of the joint Administrators for the completion of the Administration

process by €22,508 to €150,920,
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There were no Contingent Assets at 31 July 2025.

Blackbee Investments Limited {In Liquidation} [*BBIL"]

The Company exists to provide compensation to clients of an investment firm in certain circumstances,
including where the Courts have ruled the finn is unable to meet its obligations. Blackbes Invesiments Limited
(BBIL) is a Fund A investment firm authorised under the European Union {(Markets in Financial Instruments)
Regulations 2017, in respect of which the High Court made such a ruling on 19 May 2023. On the sams date
Luke Charleton and Colin Farquharson were appolnted as joint official fiquidators to BBIL. They were also
appointed as joint Administrators for the purposes of the 1998 Investor Compensation Act. Based on their
review of the High Court ruling, the Affidavit of Claire McGrade (Head of Resolution at the Central Bank of
Irefand} and inquiry of the joint official liquidators {gua joint Administrators), the directors do not believe it is
more likely than not that the Company will pay compensation ta eligible investors. Consequently, they cannot,
as at the date of approval of these financial statements, create a provision for compensation lizbilities as the
probability and extent of compensation payable by the Company will depend, amongst other factors, on the

following uncertainties:

» whether any shortiall of client maney or client financial instruments (“client assets"} are identified
within the client asset estate of BEIL.

« whether any shortfall of client assels, if identified, are derived from regulated or unregulated
investment products.

» the extent fo which any shortfall of client assets, if identified, are suffered by “eligible inyestors” and
deemed compensatable,

« the nature, and extent of discretion, of the mandates which investors had given to BBIL.

» whether the joint official liquidators’ have acgess to records enabling them to reconcile records and

establish client positions.

The directors of ICCL understand that BBIL held and managed significant client funds and investments.
However, the specific issues which were identified by the Central Bank of Ireland and which led to the
appointment of joint officiat liquidators' to BBIL on 18 May 2023 were:

s the collapse of BEIL's corporate governanca and key control functions,

» the regulatory and supervisory engagement that occurred between the Bank and BEIL dunng a
period of more than two years,

» the persistent faiture on the part of BBIL to comply with its regulatory and prudential obligations
1o the Bank and to clients and investors,
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» thefailure on the part of BEIL to address the Bank’s longstanding concems with respect to BBIL's
ability to satisfy #ts regulatory capital requirements irt the short {o medium term,

» the failure on the part of BBIL to appoint and retain suitably qualified persons to important roles
such as INED, Chairperson and Head of Compliance for the duration of any saie or wind-down
sirategy.

The directors of ICCL are not aware that any shortfall of client assets, has been confirmed either by the
Central Bank of Ireland, through its regulatory or supervisory engagement of BBIL, or, by the Joint official
liquidators since their appointment on 19 May 2023,

if a shortfall of client assets is identified by the joint official liquidators, the compensation payable by the
Company to any one eligible investor is limited to the lesser of 90% of an eligible investor's compenszatable
loss or €20,000. The ICCL issued appraximately 2,050 claim application forms to clients of BBIL and
requested that these be returned ideelly by 31 Cctober 2023, though ne later than the statutory deadline of
16 Novernber 2024. At 31 July 2025, 1,714 claim application forms had been received by the ICCL. Iflosses
are idantified by the joint official liquidators, and compensation becomes payable, the net compensation
payable by the Gompany is expected to be limited by an insurance policy which at the time of the failure of
BBIL provided cover for claims in excess of €15 milion up to a maximum of €100 million.

The joint official liguidators gue joint Administrators have advised the IGGL of several areas of concern in
relation 1o specific products which clients of BBIL invested in through the regulated entity. On the basis of
information provided by the joint Administrators to {CCL, should & shortfall of cfient assets be idenlified by the
joint official liquidators, the ICCL has estimated that the maximum compensatable iiability would not exceed
€10.7 million at this time. The directors of ICCL understand frem engagement with the joint official liquidators’
that it is likely to take significant experienced resources several months to resolve all individual client
positions. It should also be noted that a full reconciliation may prove difficult if not impossible where proper
documentation and a proper financia! trail cannot be confidently established. As a detailed reconciliation is
undertaken, other issuas may arise. The directors do not believe af the time of signing the financial
statements that it Is more likely than not that the Company will pay compensation 1o eligible invastors.

Custom House Capital Limlited {in Liquidation)

During the year ended 31 July 2025 all remaining claims for compensation were certified and no further
compensation claims are awaiting certification. Although the Liguidation of CHC is ongoing, ths ICCL does
not believe that the failure of CHC will result in any further payment of compensation under the Act. During
the year ended 31 July 2025 no new late claims for compensation arose. The Company has determined that
no furthar provision was required at 31 July 2025 (2024: €34,283).
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Money Markets International Stockbrokers Limited (In Liquidation) [“MMI"]

All submitted cornpensation claims were certified and paid by September 2008. Although the Liquidation of
MM| is ongoing, the ICCL does not believe that the failure of MMI will result in any further payment of
compensation under the Act. During the year ended 31 July 2025 no late claims for compensation arose.
The Campany has determined that no further provision was required at 31 July 2025 (2024: €NIL).

2025 2024

€ €

10 Ordinary shares of €1.25 each 13 13
3 Ordinary shares of€1.25 aach 4 4

The Invesior Compensation Company DAC is a company limited by guarantee and having a share capital,
Thers are three shareholders, the Central Bank of ireland, the Irish Stock Exchange ple and the Irish Association
of Investment Managers, eath holding one share. The amount to be paid by each sharehaolder in the event of
the Company being wound up is limited to €6.00.

On 2 December 2002, by a special reselution of the shareholders, the authorised share capital of the Company
was changed to €12.50 and the ordinary shares were renominalised with a par vafue of €1.25 each. The amaunt
equal o the reduction in nominal value of the allotted share capital was transferred to a capitat conversion
redemption fund. The capital conversion redemption fund has not been disclosed on the face of the balance
shest or in the notes to the financial statements as it is not deemed material. (Amounts relating to share capital
have been rounded-up in the Finaricial Siatements).

The Company is exempt from Corparation Tax in accordance with section 2198 of the Taxes Consoiidation
Act, 1097 (as amended). The Company is also exempt from Dapasit interest Retenfion Tax in actordance
with section 256 of the Taxes Consolldation Act, 1997 {as amended),
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Share Capital Attributable to Total
attributable to Funds
Sharshoiders
€ € €
At 1 August 2024 4 102,995,454 102,905,456
Surplus for the year - 16,434,448 16,434 448
At 31 July 2025 4 119,428,902 119,429,906

The foliowing transacfions took place between the Company and ils related party, the Central Bank of Ireland.

Adminisiration costs chargeable to the Gompany
by the Central Bank of ireland for services provided

2025
€

1,143,980

2024
€

1,008,046

At 31 July 2025 a balance of €81,281 (2024 €84,084} was due to the Central Bank of ireland. This was paid
in full on 31 Qctober 2025 (2024; 29 October 2024). Datails of Directors' fees and expenses are disclosed in

Note 1.

No masterial events have occurred subsequent to the reporting date which would require disclosure in the

financial statements.

The financial statements were authorised for issue by the Board of Directors on 17 November 2025,
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