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MARKS AND SPENCER (IRELAND) LIMITED

DIRECTORS" REPORT

The directors present their report and the financial statements for the 52-week period-ended 29 March 2025,
PRINCIPAL ACTIVITIES

The company sells fashion, hofme and beauty: products and foed products, both in-store and online.
RESEARCH AND DEVLOPMENT

The:Company did not undertake R&D activity during the year.

KEY PERFORMANCE INDICATORS

The Directors respongibilities include:
» Delivering profitabie sales growth across all channels.
'« Improving our operating margins by building a more productive business with a culture of delivery,
» Being disciplined in investment choices to shift volume: into growth channels and reduce the cost
base,
+ Embedding a single-minded focus on value ¢reation for our shareholders.

REVIEW OF BUSINESS
The current financial statements are prepared for the 52-week period ended 29 March 2025,

Total sales grew by 0.16%on last year. Food sales grew by 5.8%, with sales growth' coming from both our
own stores and from the continued rotlout of our food offer to more Applegreen stores. Store sales of
fashion, home and beauty declined by 5.8% where the market was chalfenging, particularly during the
surmmaer months. Online sales of fashion, home and beduty grew by 0.5%.

Gross Profit was €134.7m, which is a reduction of €7.2m on the previous year. This was mainly driven by
the year-on-year reduction in fashion, home and beauty sales in store, increased logistics costs and one-off
benefits-underpinning the Gross Profit performance: last year.

‘Operating Expenses decreased by €1.1m compared td the previous year, driven mainly by a decrease.in
staffing costs of €2.2m and store cost savings of €0.6m. These savings, despite our-centinued investment
in colleague pay and inflationary headwinds, reflect our continued focus on reducing costs and building a
more simplified operating model. These savings were offset by increased depreciation and amoriisation
costs of €1.7m), partly reflecting cur ongding investment i our store estate.

Excepticnal charges of €4.0m in the current period relate to redundancy cost provisions relatmg to certain
roles which hive been made redundant as part of our strateégic transformation to create a’ sustainable
business for our colleagues and customers. This compared with an exceptional charge in the last financial
period .of €42.3m, which primarily consisted of.an impairment charge of €35.8m relating to the Company’s.
investment in Marks and Spencer Turkey Clothing Textile LLC. The impairment cost arose due to specific
circurristances in the previcus year and was required-to align to recoverable amount based on the subsidiary’s
net assets, Other exceptional charges of £6.5m in the last financial period related to clusure costs associated
with the closyre of our Drogheda and Clarion Quay stores in March 2024, and redundancy costs relating to
certain roles which were made redundant at’cur Dublin Support Centre.

Operating profit after exceptionals was €20.5m, compared to a loss of (€6.8m) in the previous year, an
increase of €27.3m. Profit before taxation was €18.7m tompared to a Loss of (€8.9m) last year. The assets
and fiabilities and financial position of the company at the end of the financial year are set.out on pages 13
- 14.

M8&S-is a values-led business with a unique colleague culture, We are grateful to all our colleagues for their
‘remarkable commitment and hard worle and for their contribution to these results,




MARKS AND SPENCER (IRELAND) LIMITED

DIRECTORS’ REPORT {CONTINUED)

GOING CONCERN

The profit for the period was €15.9m (2024: oss of €12.8m) and net asset position for 2025 was €181.5m
(2024: €166.3m). The Directors have ¢onsidered the cyber Incident that occurred in April 2025 and the
significant once-off impact this had on the trade for the first half of the 2026 financial year. The directors
aiso consider the loss in the pricr period to be specific to the impact- ofthe exceptional charges of £42.3m,
of which €35.8m related to the once-off impairment of the Coampany’s investment in Marks and Spencer
Turkey Clothing Textile LLC, which was a non-~cash item.

In adopting the going coricern basis for preparing the financial statements, the directors have considered
the business outlook as welt as the Company principal risks and uncertainties as set out in the Directors’
report. Based on the cash flow forecasts and projections, the directors are satisfied that the Company wilt
be able to operate for the foreseeable future.

ENVIRONMENT

M&S has built trust by doing the right thing by our colleagues, customérs and the cormmunities which we
serve. This remains the case today and we express this. commitment through our vision to be the most
trusted brand, doing the right thing for our customers, with exceptional guality praducts at the heart of
everything we do,

Qur approach to ESG - which we badge Plan A— underpins our yisien and is our premise to always source
and make our products with care, so customers can.trust us te do theright thing. It is alsc an integral enabler
to-our strategy to Reshape M&S for sustainable, profitablé Growth so that we become’ a-net zero business
across our value chain by-2040 and conserve the precious resources our business reifes on.

Belivery of Plan A a@nd cur ESG strategy is embedded across our nine strategic priorities: and through our
business-unit led operating model. We utilise data, digital and technology solutions and innovation to support
the dellvery of -our ESG strategy, and data aids ESG decision-making se¢ we focus on the issues that are
material to our business, and matter imost to cUstormers and wider stakeholders.

PRINCIPAL RISKS AND UNCERTAINTIES

The risks and uncertainties that we face as a business continue to evolve. The Directors see risk management
as an essential tool to support the successful delivery of our transformation and broader strategic priorities,
mindful that evolution ‘and refinement are neéded to adapt to ah ever-changing environment.

As our risk management structure aligns to the M&S Group operatmg model, we rely on Group risk
‘management for the identification, tracking, management, and mitigation. of specific risks. These include a
wide variety of changes and uncertainties that may impact our business, colieagues, custoiners and third
parties, and include the impact of inflation on consumer demand and costs, supply chain disruptien and
any impact on product safety and integrity.

The Directors also tecognise any defays in the delivery of the transformation plan, ¢r-a key-component,
could also impede our ability to improve operational efficiency and comipetitivéness ahd therefore also
adversely impact the planned improvements in business performantce,

FINANCIAL RISK MANAGEMENT

The company's opérations expose it to a variety of financial risks that include foreign exchange risk and
fiquidity and interest rate risk, The company has in place a risk management programme that seeks to
manage the financial exposures of the company.

Given the size of the company and the nature of the financial risk, the directors have not delegated the
responsibility of monitoring financial risk management to' a sub-commiittee of the board. The policies are
set by the board. of directors ard are implemented by the company's finance depariment. The department
has policies and procedures that set out specific guidelinesto manage foreign exchange and jiquidity and
interast rate risk.




MARKS AND SPENCER {IRELAND) LIMITED

DIRECTORS’ REPORT (CONTINUED)

FOREIGN EXCHANGE RISK

The company is exposed to foreign exchange risks-in the normal course of business, principally on
purchases in sterfing. The 'com'pany s policy-on mitigating the effect of this currency exposure is'to hedge
up to 90% of forecast purchases in sterling for the next financial period by entering into forward foreign
-exchange contracts.

CREDIT RISK

Due to the nature of our business, there is limited credit risk from selfing to. custémers. There is an amount
-owing to the Company from Marks and Spencer pic which is deemed to be repayable on demand. The
Directors do not believe that there is a credit risk refating to this amount from Marks and Spencer plc.

INTEREST RATE AND CASH FLOW RISK

The company has interest bearing assets and no interest-bearing liabilities. Intercompany receivables are
the only interest-bearing assets which -earn interest at variable market rates.

RESULTS

The profit for the financial period and the apprepriation therecf are set out in the income statement on Hage
11.

DIRECTORS AND SECRETARY
The directors, who served at any time during the financial period except as noted, were-as follows:

Directors:

Mr. K. Scully

Ms. F. Deasy

‘Ms. ©. McCormack

Secretary:
Mr. Ken Scully

The benefcml interests, including the interests of spouses and miner children, of the directors and the
company secretary who held office at'29 March 2025, in the share capital of the ultimate. parent comipany,
Marks and Spencer plc at 30 March 2024 and 29 March 2025, are lass than 1% of the totai share capital of
the company.

COMPLIANCE STATEMENT

The: Directors acknowledge that they are responsible for securing compiiance by the Company with its.
Relevant Qtbligations as defiried by the Companies Act, 2014 {hereinafter called the Relevant Cbligations).

‘The Directors confirm.that they have drawn up and adopted a compliance palicy statement setting out the-
‘Company's policies that, in the Directers’ opinion, are appropriate to the Company in respect of its compliance
with its Relevant Obllgations

The Directors further-confirm the Coémpany has put in place appropriate arrarigémenits or structures that are,
in the Directors’ opinion, designed to secure material compliance with its Relevant Obiigations, and that they.
have reviewed the effectiveness of these arrangements or structures during the financial peried to which this
‘report relates.




MARKS AND SPENCER (IRELAND) LIMITED

DIRECTORS' REPORT (CONTINUED)

AUDIT COMMITTEE

The company has not established an audit committee on the basis that it is part 6f a group which has an
Audit- Committeg, The Group Audit Committee perforing the Felevant functions as required by the Companies.
Act 2014 on a group wide basis, including periodic review of procedures and controls by the Group Internal
Audit function and.review of the company’s financial performance by the Group finance function.

ACCOUNTING RECORDS

The measures that the directors have.taken to secure compliance with the requirements: of sections 281 to
285 of the Companies Act 2014 with regard to the keeping of accounting records, are the employment of
approprlately qualified accounting personnel and the miaintenance:of computetised accounting systems, The
company’s accounting records-are maintained at the company's registered office at 24 ~ 27 Mary Street,
Dubiin 1.

SUBSEQUENT EVENTS

Subsequent to the balance sheet date, trade performance; internal actions, as well as other refevant external
factors Rave been monitored. ‘In Aprif 2025, Marks and Spencer Group ple @nncunced that it had been
managing a cyber incident. This significantly |n1pacted the performance of the Ifeland business in the first
half of the 2026 financial year. No material changes in key estimates and judgements have been identified
as adjusting post balahce sheet events. There have been no material non- adjusting events since 29 March
2025,

DISCLOSURE OF INFORMATION TO AUDITORS

So far as each of the Directois in office at the date ¢f approval of the financial statements is aware:
there is no relevant audit information of which the Company’s aud'ltors are unaware; and
the Directors have taken all the steps that they ought to have taken as Directors in order to make:
thémselves aware of any relevant audit information and 'to. establish that the Company's auditors are
aware of that informatien.

This confirmation 15 given and should be interpreted in accordance with the provisions of Section 332 of the

‘Companies Act 2014,

AUDITORS

The auditors, Deloitte Ireland LLP, Chartered Accountants and Statutcry Audit Firm,. continue-ip office in

accordénce with Section 383(2) of the Companies Act 2014,

Approved by the Board and signed on its bebhalf by:

@ M‘Caw««g? .

RE\
Ren Scd

Orla McCofmack
Director Director
\L\?v i
Date\ \




MARKS AND SPENCER (IRELAND) LIMITED

DIRECTORS’ RESPO NSIBILI'_TIES

The _dire_c_t_ors are responsible for preparing the directors’ report and the financial statements in ‘accordance
with the Companies Act 2014 and the applicable regulations.

Irish company law reguires the directors to prepare financial statements for each financial period. Under the
law, the directors have elected to prepare the financial statements in accordance with FR§101 Reduced
Disclosure Framework. Under company law, the directors must.not approve the financlal statements unless
they are satisfied that they give a true and. fair view of the assets, liabilities and financial position of-the
company as; at the financial period end date and of- the prort or loss.of the company for the financial pertod
and otherwise comply with the.Companiés Act 2014.

In preparing those financial statements, the directors.are required to;

» select suitable accounting policies for the Company Financial Statements and then- apply them
consistently;

« make judgements and estimates that are reasonable and prudent;

» state whether the financial statements have. been prepared in accordance with the applicable
accounting standards, identify those standards, and note the effect and the réasons for any material
departure from those standards; and

». prepare the financlal statements on the going concern basis unless it is inappropriate to presume that:
the' company will continue in business,

The directors are responsiblé for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the company, enable at any time the assets,
liabilities, financial position and_profit or Joss of the company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and directors’ report comply with the Companies Act
2014 and enable the financial statements to be audited.

They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities,




Deloitte.

Deloitte Ireland LLP
Chartered Accountants &
Statutory Audit Firm

INDEPENDENT AUDITOR'’S REPORT TO THE MEMBERS OF
MARKS AND SPENCER (IRELAND) LIMITED

Report on the audit of the financial statements

Opinion on the financial statements of Marks and Spencer (Ireland) Limited (“the company”)
In our opinion the financial statements:

e give a true and fair view of the assets, liabilities and financial position of the company as at 29 March 2025 and of the profit
for the period then ended; and

e have been properly prepared in accordance with the relevant financial reporting framework and, in particular, with the
requirements of the Companies Act 2014.

The financial statements we have audited comprise:

the Income Statement;

the Statement of Comprehensive Income;

the Statement of Financial Position;

the Statement of Changes in Equity; and

the related notes 1 to 22, including material accounting policy information as set out in note 1.

e o o o o

The relevant financial reporting framework that has been applied in their preparation is the Companies Act 2014 and FRS 101
‘Reduced Disclosure Framework’ issued by the Financial Reporting Council (“the relevant financial reporting framework”).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable law. Our
responsibilities under those standards are described below in the “Auditor's responsibilities for the audit of the financial statements”
section of our report.

We are independent of the company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Ireland, including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the company’s ability to continue as a going concern for a period of at least
twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of
this report.

Other information

The other information comprises the information included in the Directors' Report and Financial Statements, other than the financial
statements and our auditor’s report thereon. The directors are responsible for the other information contained within the Directors'
Report and Financial Statements. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Continued on next page/

8




Deloitte.

/Continued from previous page

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
MARKS AND SPENCER (IRELAND) LIMITED

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Responsibilities of directors

As explained more fully in the Directors' Responsibilities Statement, the directors are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view and otherwise comply with the Companies Act 2014, and for
such internal control as the directors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the directors either
intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

A further description of our responsibilities for the audit of the financial statements is located on IAASA’s website at:
https://iaasa.ie/publications/description-of-the-auditors-responsibilities-for-the-audit-of-the-financial-statements. This description
forms part of our auditor’s report.

Report on other legal and regulatory requirements

Opinion on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:

e We have obtained all the information and explanations which we consider necessary for the purposes of our audit.

e In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily and
properly audited.

e The financial statements are in agreement with the accounting records.

e In our opinion the information given in the directors’ report is consistent with the financial statements.

e In our opinion, those parts of the directors’ report specified for our review, which does not include sustainability reporting
when required by Part 28 of the Companies Act 2014, have been prepared in accordance with the Companies Act 2014,

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit, we have not

identified material misstatements in the directors' report.

We have nothing to report in respect of the provisions in the Companies Act 2014 which require us to report to you if, in our opinion,
the disclosures of directors’ remuneration and transactions specified by law are not made.

Continued on next page/

9




Deloitte.

/Continued from previous page

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
MARKS AND SPENCER (IRELAND) LIMITED

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Section 391 of the Companies Act 2014. Our
audit work has been undertaken so that we might state to the company’s members those matters we are required to state to them
in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

e Gt

Karen Goggin

For and on behalf of Deloitte Ireland LLP
Chartered Accountants and Statutory Audit Firm
No. 6 Lapp's Quay, Cork

18 February 2026
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MARKS AND SPENCER (IRELAND) LIMITED

INCOME STATEMENT

FOR THE FINANCIAL PERIOD ENDED 28 March 2025

Continuing Opérations
SALES

Costof sales

GROSS PROFIT

Other operating expénses
Excepticnal items
OPERATING PROFIT/(LOSS)

Finance costs, net

PROFIT/{LOSS) BEFORE TAXATION
Tax charge on profit.

PROFIT/(LOSS) FOR THE FINANCIAL PERIOD
ATTRIBUTABLE TO OWNERS OF THE COMPANY

Notes

Lo W

Period ended

Period ended

29/03/2025 30/03/2024-
£000 €000
372,263 371,669
(237,567) (229,812)
134,696 141,857
(105,186) (106,306)
(9,011) (42,323)
20,499 (6,772)
(1,772) (2,085)
18,727 (8,857)
(2,829) (3,957)
15,898 (12,814)

11




"MARKS AND SPENCER. (IRELAND) LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE FINANCIAL PERIOD ENDED 28 March 2025

Profit/{Loss) for the financial perigd

OTHER COMPREHENSIVE {EXPENSE)/INCOME
Cashflow hedge

Actuaiial {loss)/gain on retirement benefit scheémes
Cap on recognition of retirement benefit asset
Deferred tax on jtems recognised. directly in-equity
Other comprehensive (expense)/income for the
financial period,.

net of tax

TOTAL COMPREHENSIVE INCOME/(EXPENSE)
FOR THE FINANCIAL PERYOD

Notes

17

18

Period ended
20/03/2025
€000

15,898

(1,156)
(41677_')
5,027.

145

Period ended.
-30f03;’-2024
€000

(12,814}

4,064
4,626
(4;465)

(508)

12




MARKS AND SPENCER (IRELAND) LIMiTED

STATEMENT OF FINANCIAL POSITION

AS AT 29 March 2025

Fixed Asseis

Intangible assets
‘Property, plant.and equipment
Financlal assets

Current Assets

Inventories - goods for resale
Amount owed by group undertakings
Derivative financial instruments
Trade Receivables

Other receivables _

‘Cash and cash equivalents

Current tax assets '

Total assets

Creditors: Amounts falling due
within one year

Trade and other payables _
Amounis owed to group undertakings.
Accruals:

Derivative financial instruments
Finanice |ease liabilities

Provision for liabilities and charges

Creditors: Amounts falling due
after more than one year

Finance lease: liabilities
Deferred tax liabilities

Total fiabilities

NET ASSETS

Continued on next page/

13

13
13

15
15

14

16

14
18

2970372025 30/03/2024
€000 €000
32,459 2,122
231,869 230,949
3,638 3,638
238,966 236,709
10,585 9,944
59,057 51,128
2,581 3,513
1,398 729
5,340 1,859
4,798 13,803
1,578 268
85,337 81,244
324,303 317,953
(16,658) (19,453)
(36,307) (39,580)
(13,776) (15,518)
~(240) -
(3,971) {4,100)
(9,394) (5,054)
(80,346) (83,705).
(55,562) {60,802)
(6,839) (7,427)
(62,401) (67,929)
(142,747) (151,634)
181,556 166,310

13




MARKS AND SPENCER (IRELAND) LIMITED

STATEMENT OF FINANCIAL POSITION
AS AT 29 March 2025

Notes
‘Capital and reserves

Called up share capital presented as equity 19
Shara premium account

Un-denominated capital

Share option reserve

Hedging: reserve

Retained earnings

Li74k........ and signed on its behalf by:

Director

Director

29/03/2025 30/03/2024
€000 €000

2,500 2,500
89,959 89,959
10,539 10,539
2,062 2,062

1,812 2,823
74,684 58,436
181,556 166,319

napcial statemenis were approved and autheorised for issue by the Board of Diréctors on

14
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MARKS AND SPENCER (IRELAND) LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL PERIOD ENDED 29 March 2025

1. ACCOUNTING POLICIES.

General Information
The -current financial statemerits are prepared for the 52 week period ended 29 March 2025,

The significant accounting policies and éstimation techniques.adopted by the Company are as follows:

Basis of Preparation

The Company miegts the definition of a qualifying éntity under FRS100 (Financial Reporting Standard
100} issued by the Financial Reporting Council. Thesé financial statements were prepared in
accordance with Financial Reporting Standard 101: Reduced Disclosure. Framework (FRS 101:10) as
issued by the Flnanaal Reporting Council.

As permitted by FRS101, the Company has taken advantage of the disclosure exemptions available
underthat standard in relation to share-based payments, financial instruments, capital management,
presentation of comparative inforiation in respect of certain assets, presentatlon of a cash-flow
statement, standards not vet effective; impairment of assets and related party transactions.

Where relevant, equivalefit disclosures have been given in the group accounts of Marks and Spencer
Pic. The group accounts of Marks and Spencer Plc, are available to the public and can be obtained at.
Waterside House, 35 North Wharf Road, London, N2 1NW, UK.

These financial statements are separateé financial statements. The Company is exempt from the
preparation of censalidated financial staternents, because it is included in the group accounts of Marks’

and Spencer pic, The group accounts. of Marks and Spencer plc are available to the public and can
be obtained as.set out in note 20.

GOING CONCERN

The profit for the period was €15.9m {2024 loss of €12.8m) and net asset position for 2025 was
€181.5m (2024: €166.3m). The Directors have considered the cyber incident that eccurred in April
2025 and the significant ence-off impact this had on the trade for the first half of the 2026 financial
vear.

In adopting the going concern basis for preparing the financial statements, the directors have
considered the business outlook as well as the Gompany principal risks and-uncertainties as set out
in the Directors’ report. Based on the cash flow foracasts and projections, thé directors are satisfied’
that the Company will ‘be able to operate for the fereseeable future.

A surdmary of the Company’s accounting policies is giver below.

New and amended IFRSs affecting amounts reported and/ or disclosures in the financial
statements

1In the current year, "t_he Company has applied a2 number of amendments to IFRS Accounting
Standards issued by the Internaticnal Accounting Standards Board (IASB) that are mandatorily
effective for an accounting period that begins'on or after 1 January 2024, Their adoption has not had
any material impact on the disclosures.cr-on the amounts reported in these. financial statements.
IFRS S1 — General Requirements for Disclosure of Sustainability-related Financial Information

IFRS S2 — Climate-related Disclosures

Amendments to IAS 1 Presentation of Financial Statements - Classifications of Liabilities as Current.
ar Nen-Current

Amendments to TAS 1 Presentation of Firianclal Statemeénts ~ Non-current Liabilities with Covenants
Amendments to IFRS 16 Leases — Lease Liability in @ Sales and Leaseback

Amendments to. IAS 7 Statements of Cashflows and IFRS 7 Financial Instruments: Disclosures -
Supplier Finance Arrangements



MARKS AND SPENCER (IRELAND) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL PERIOD ENDED 29 March 2025

1. ACCOUNTING POLICIES (CONTINUED)

New and revised IFRS Accounting Standards in issue but not yet effective

At the date of authorisation of these financial stateiments, the Compariy has not applied the follomng-
new and revised IFRS Accounting Standards that have been issued but are not yet effective, and in
some cases, have not yet been adopted by the EU:

Amendments to TAS 21 The effects of changes in Foreign Exchange rates ~ Lack of Exchangeability
Amendments to IFRS 9 Financial Instruments and IFRS 7 Financial Instruments Disclosures:

IFRS 18 Presentation and Disclosure in Financial Staterients

With the exception of IFRS 18, the directors do not expect that the: adoptlon of the Standards listed

above will lead to.changes.in accounting policies of have a material impact on the financial statements
of the Campany in future perlods
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MARKS AND SPENCER (IRELAND) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL PERIOD ENDED 29 March 2025

‘ACCOUNTING POLICIES {CONTINUED)

Measuremen_t of revenue

Revenue comprises. sa'fes of goods to ‘customers outside the Company less an approprlate deducticn-
for actual and expected returns, discounts and foyalty scheme vouchers, and.is stated: net of value

-added tax and other sales taxes. Révenue is recagnised when performance obligations are satisfied

and goods are delivered to our franchise partners or the customer and the control of goods is
transferred te the huyer. Online sales are recognized when items are. delivered, as this is when the
performanice obligation is deemed to have beern satisfied, Where third-party branded goods are sold
on a consignment basis, only the commission receivable is‘included in the statutory révenue.

A right of return is not a separate performance obligation, and the Company is required to recognise
revenue net of estimated returns, A refund liability and a cofresponding asset in -inventory
representing the right to recover products from the customer are recognized.

Exceptional Items

Ttems are deemed exceptional if they aré deemed to be non-recurring in nature and/or materiat in
value. Note 3 provides further detail on current and prior year exceptional items.

Dividends

Final dividends are recorded in the financial statements in the pericd in which they are-approved by
the Company’s sharehclders.

Interim dividends are recorded in the period in which they are approved and paid.

Intangible Assets

brink licenses are held on the statement of financial position at cost and are not amortised as these
licenses have an infinite life and do not cover a defined period. Drink licenses are assessed far
ipairment annuaily and whenever there is an indication that the intangible asset- may be tmpaired.

Any impairment in value is recognised immediately in the income statement:

Softwaré assets are-stated at cost less accumulated amortisation and any recognised impairment
loss. Amortisation is provided to write off the cost of software assets by equal instalments cver thair
useful economic life of between 3 and 5 years,

Property, Fixtures & Fittings, Plant and Equipment

The Company's policy is to state property, fixtures & Fttlngs, plant and equipment at cost less
accumulated depreciation and any recognised impairment loss. Assets in the course of ¢onstruction
are held at cost less any recognised impairment loss., Cost includes professional fees and, for
qualifying assets, borrowing costs capitalised in accordance with the Company's accounting policy.

A Land and buildings

The Company's palicy is not to revalue property for accounting. purposes.
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MARKS AND SPENCER (IRELAND) LIMITED

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE FINANCIAL PERYOD ENDED 29 March 2025

ACCOUNTING POLICIES (CONTINUED)

Property, Fixtures and Fitfings, Plant and Equipment{continued)
B Depreciation

Depreciation is provided to write off the cost of tangible non-current assets including. investment

properties), less estimated residual values, by equal annual instalments as follows:

= freehold fand - not depreciated;

¢ ‘fréehold and leasehold buildings - o
+ over 50 years with residual values of 50% of cost
» leasehold buildings with a remaining iease term of less than 50 years ~ over the remaining

period of the lease; and

» fixtures & fittings, plant and equipment - 3 to 25 years according to the estimated life of the

asset.

Residual values and useful economic lives are reviewed annually. Depreciation is charged on all
addltwns to, or dispesals 6f, depreciating assets in the finaricial period of putchase or disposai, Any
impaitment in value is charged to the income statement when recognised. Where an impairment loss
subsequently reverses, the carrying value of the asset is increased to the revised estimate of its
recoverable amount, but not to exceed its original carrying amount had it not been impaired.

No depreciation is charged on construction in progress.

WHere assets have a net book vaitie of zero and are significantly beyond their u‘SefuI ecoriomic lives,
they are accounted for as retired assets, and their value is reduced from cost with a corresponding
reduction in accumuilated depreciation,

€ Assets heid under leases

Where assets are financed by leasing agreements where the risks and rewards are substantially
transferred to the Company (finance leases) the assets are treated as if they had beep purchased
outright and the corresponding liability to the leasing Company is included as an obligation under
finance leases. Leasing payments are treated as consisting of capital and interest elements and the.
interest js charged to the income statement..

The company recognises a right-of-use asset and corresponding liability at the date at which & leased
asset is made available for use by the company,

Lease liabilities are measured at the present value of the future lease payments, excluding any
payments relating to non-lease components. Future lease payments include fixed payments, in-
stbstance fixed. payments, and variable Iéase payments that are based.on an index or a rate, less.
any lease incentives receivable. Lease liabilities also take into account amounts payable under
residual value. guarantees and payments to exercise options to the extent that it is reasonably certairi
that such -payments wilt be made. The payments are discounted at the rate implicit in the lease or,
where that cannet be readily determined, at an incrementai borrowing rate.

Right-of-use assets are measured initially at cost-based on: the valu€ of the associated lease fiability,

adjusted for any payments made before iriception, initial direct costs and an estimate of the
dismantling, removal and restoration costs required in the terms of the ease.
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MARKS AND SPENCER (IRELAND) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL PERIOD ENDED 29 March 2025

1.

ACCOUNTING POLICIES (CONTINUED)
Property, Fixtures and Fittings, Plant and Equipment(continued)
C Assets held under leases (continued)

Subseguent ta initial recegnition, the lease liability is reduced for payments made ard increased to
refiect interest on the iease liability (using the effective interest method). The related right-of-use
asset is depreciated over the term of the lease or, if shorter, the useful economic life of the leased’
asset. The lease térm shall include the period of an &xtension option where it is reasonably certain
that the option will be exercised. Where the. lease contains a purchase option, the asset is written--
off over the useful !tfe of the asset when it is reasonably certain that the purchase option wilt be
exercised.

The company remeasuras the Iease liability {and makes a. corresponding adjustment to the

Related right- -of-use asset) whenever.

- The lease term has changed or thére is & change in the assessmant of exercise of a purchase
option, in which casethe lease kability is remeasured by discounting the revised lease payments
using a revised discount rate: _

- The lease payments change due to changes in an'index or rate or & change in expected payment
under a guaranteed residual value, in which cases the lease liability is Femeastred by discounting
the revised lease payments using the initial discount rate {unless the lease payments change:is
due to a charige in a floating.interest rate, in which case a revised discount rate is used).

- A lease contract is medified.and the lease modification is not accounted for as a separate lease, in
which case the lease liability is rémeasured by discounting the revised lease payments using a
revised discount rate.

Financial Assets
Investments in subsidiaries are held at cost less impairment.
Inventories

Inventories are valued on a weighted average cost basis and carried at the lower of cost and net
realisable value. Cost inclides afl direct expenditure and other attributable costs incurred in bringing
inventeories to their present location and condition. All inventories are finished goods. Certain
purchases of inventories may be subject to cash flow hedges for foreign exchange risk. The Group
applies a basis adjustment for those: purchases in a way that the cost Is initially established by
reference to the hedged exchange rate and not. the spot rate at the day of purchase. The initial cost
of hedged. inventory is.adjusted by the associated hedging gain or loss transferred from the cash flow
hedge reserve {“basis adjustment’).

Foreign Currency Transactions

Transactions denominated in foreign currencies are translated at the exchange rate at the date of the
transaction. Foreign currency assets and liahilities held at the balance sheét date are translated at
the closing balance sheet rate. The resulting exchange gain or loss is dealt with in the income

statement,

The functiona[_currency of the company s Euro.
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MARKS AND SPENCER (ERELAND) LIMITED

NOTES TO THE FINANCYAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL PERIOD ENDED 29 March 2025

1. ACCOUNTING POLICIES {CONTINUED)
Taxation

The tax charge comprises current tax payable and deferred tax. The current tax charge represents
an estimate of the amounts payable to tax authorities in respect of the Company’s taxable proflts
and is based ot an. interpretation of existing tag laws.

Deferred tax is recognised on temporary differences between the carrying amount of an asset ot
liability-in the balance sheet and its tax bdse &t tax ratés that aré expécted to apply when the asset
is realised or the liability settled, based:cn tax rates that have been enacted or substantively enacted
by the balance sheet date.

Deferred tax is not recognised in respect of the initial recognition of an asset.or liability in a transaction
which s not & business-combination and at the time of the transaction does not affect accounting or
taxahie profits.

Deferred tax assets are only recognised when it is probable that taxable profits will be -available
against which the deferred tax assets can be utilised, Deferred tax liabilities are not’ provided in
respéct of undistributed profits of non-Irish resident subsidiaries where (i) the Company i5 able to
control the timing of distribution of such profits-and (i) it is not probable that-a taxable distribution
will be made in the foreseeable future.

Pension.

The Company operates both a Defined Benefit Pension-and a Defined Contribution Pénsion Scheme,
However, the Definad Benéfit Pensicn Scheme has been closed to new entrants and future accéruals
for several years. The assets of the Defined Benefit Pension. Scheme are managed by third-party
mvestment mahagers and are held separateiy in trust

Regular vatuations are prepared by an independent professionally qualified actuary. These determine
the engoing funding position required-to fund the benefits set out in the rules of the plans.

A credit representing the expected returin on the assets of the retirement benefit schemes during the
fmanaal period is included within other finance income. This is based on the market value of the
assets of the schemes at the start of the financial period.

A charge within other finance charges representing the expected increase in the liabilities. of. the
retirement benefit schemes during the financial peried is included within netinterest, This arises from
the liabilities of the schemes being one year closer to payment,

The difference between the market value of-assets and the present value of accrued pension ifabilities-
is shown as an asset or liability in the balance sheet. The asset recogniséd is capped on the basis of
any surplus to the pension fund not-being under the control of the Eémpany. This is based on the
review of the relevant pension scheme deed rules.

Differences between actual and expected réturns on assets during the financial period are recognised
in the statement of total recogriised gains dnd losses in the financial peried, together with differences
arising from changes in assumptions.

Contributions to-the Company’s defined contribution perision scheme are tharged against operating.
profits as they are incurred,

Provisions
Provisions are recog_nise_d when the Company has a present obligation as a result of a past event,
and it is probable that the Company will be required to settle that obligation: Provisions are measured

at the directars' best estimate of the expenditure required to settle the cbligation at the balance sheet.
date, and are discounted to present value where the-effect is material.
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MARKS AND SPENCER (IRELAND) LIMITED.

NOTES TO THE FINANCIAL STATEMENTS (CONTINLUED)
FOR THE FINANCIAL PERIOD ENDED 29 March 2025

ACCOUNTING POLICIES (CONTINUED)

Share-Based Payments:

The Company issues equity-settled share-based payments to certain employees. A fair value for the
equity-settied share awards Is measured at the date of grant. The Company measures the fair value
of each award using the Black-Scholes-model where appropriate.

The fair value of each award is recognised as an expense over the vesting period on a straight line
basis, after allowing for an estimate of the share awards that will eventually vest. The level of vesting
is reviewed annually and the charge is adjusted to reflect actual and estimated levels of vesting.

Financial Instruiments

TFRS 9 requiremnients include 1) the classification and measurement of financial assets and financial

liabilities, 2) impairtnent for financial assets and 3) -general hedge accounting. Details of these
reguirements in relevance to the Company are déscribed below.

Derivatives and Hedge Activities

Recognition; initial measurement and de-recognition

Financial assets and financial Habilities are recognised when the Company becomes a party to the
contractual provisions of the financial instrument and are measured initially at fair value adjusted.by
transaction costs, except for those carried at fair value through prefit or loss which are measuréd
initially at fair value Subsequent measurement of financial assets and financial liabilities is described
below:.

Financial assets are de- recognised when the coritractual rights to- the cash flows from the financial
asset expire, of when the financial asset and all substantial risks and rewards are transferred. A
financial Ilablllty is de-recognised when it is extinguished, discharged, cancelled or expires.

Classification and subsequent measurement of financial assets
For the purpose o'f subseqguent measurement, financial assets at the Company-are classified into the
following categories upon initlal recognition:

. financial assets at amortised cost _ )
. financial assets at fair value through profit or loss.{FVTPL)

All financial assets except. for those at FVTPL are subject to réeview for impairmernt at least each
reporting date to-identify whether there is any objective evidence that a financial asset or a group of
financial assets is impaived.

Different criteria to determine impairment are applied for each category of financial assets, which are
described below.
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MARKS AND SPENCER (IRELAND) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL PERIOD ENDED 29 March 2025

1.

ACCOUNTING POLICIES (CONTINUED)
Financial Instrurents (continued)
All income and expenses relating to financial assets that are recognised in the Profit and‘loss.account

are presented within Intérest receivable and similar income and Interest payable and similar charges,
gxcept for impairment of trade receivables which is presented within administrative expenses

Assats classified at amortised cost;

Loans and receivables are non-derivative financial -assets with fixed or determinable payménts that
are not quoted in an active market. After initial recognition, these are measuréd at amortised cost
using the effective interest- method, less provision for impairment. Discounting is omitted where the
effect of discounting is immaterial. The Company’s cash at bank and on hand and most debtors fail
into this category of financial instruments,

Under IFRS 9, the Company- has- applied the simplified. approach and recognises an impairment

-equivalent to the Ilfetlme expected credit losses for trade receivables: The expected credit losses an

these financial assets are estimated based on the Group's historical credit loss experience, adjusted
for factors that are specific to the débtors, ‘general econemic cenditions including of the industry in
which the debtors operate and an assessment of both the current as well as the forecast direction of
conditiofs at the reporting date, including time valué of money where appropriate. The measurement

‘of expected credit losses is-a function of the prebability of default, loss given default (or the magriitude

of the loss if there is a defauit) and the exposure at default. The assessment of the. probability of
default and loss given default is based on historical data adjusted by forward-looking information as
described above. As for the exposure at.default, for financiai assets, this is represented by the assets’
gross. carrying amount at the reporting date. For cash and bank balances, all bank balances are

-assessed to have jow credit risk at each reporting date as they are held with reputable international

banking institutions.

Financial assets-at FVTPL

Financial assets .at F¥TPL include financial assets that are either classmed as held for trading or that
meet certain conditiens and-are designated at FVTPL upon initial recognition. All derivative ﬁnanc:al
mstruments fall into this category.

Assets in this category are measured at fair v.alue'with gains or losses recognised in the Profit and
loss account. The fair values of financial assets in this category are determined by reference to.active
market transactions or using a valuation technigue where no active market exists..

Classification. and subsequent measurement of financial Habilities

The Company's financiat liabilities include trade and.other payables and are measured subsequeritly
at amortised cost using the effective interest method.

Capital and reserves

A. Share capital represents the nominal value of shares that have been issued.

B. Share premium account Proceeds received in excess of the nominal value of shares issue,
‘net of any transaction costs.

€. Hedging reserve Cumulative gains and losses on hedging instruments deemed effective in.
cash flow hedges.

D. Retained earnings All other netgains and losses and transactions with owners (e.g.
dividends) not recognised elsewhera.
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MARKS AND SPENCER (IRELAND) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL PERIOD ENDED 29 Maich 2025

1. ACCOUNTING POLICIES (CONTINUED)
Critical Accounting Estimates and Judgements

The preparation of financial statements under FRS 101 requires the Company to make estimates and
assumptions that affect the appl:catmn of policies‘and reported amounts. Estimates and judgements
are edntinually evaluated and are based on historical experience. and other factors including
expectations of future events that are believed to be reasonable under the circumstances. Actual
results may differ from these estimates. '

The est]mates which have the most material impact to the-carrying amount of assets and labilities
-are as follows:

Deprec:atmn of property, plant and equipment

Depreciation is provided so as to write down the assets to their residual values over their estimated
useful lives as set out above. The selection of these estimated fives requirés the exercise. of
management judgement.

The judgements which have the most material impact to the carrying amount of assets and liabilities
are as follows: '

Impairment of preperty, plant and equipment and Financial Assets

Property; plant and equipment and investment in Financial assets are reviewed for impairment if
events ar changes in circumstances indicate that the carrying amount may not bé recoverable, When
a review for impairment is conducted, the recoverable amount is determined based on value in use
calculations prepared on the basis of management’s assurptions and estimates.

Post-retirement benefits _

The determination of the pension cost and defined benefit obligation of the Company’s defined benefit
pension schemes depends on the selection of certaln assumptiens which include the discéunt rate,
inflation’ rate, salary growth, maortality and expected return on scheme assets, Differences arising
from actual experiences or futyre changes in- assumptions will be reflected in subsequent peribds.
Where a surplus on a defined benefit scheirie arises, the rights of the Trustees to prévent the
Comipany obtalning a refund of that surplus in the future are considered in determining whether it is
necessary to restrict the amount of the surpius that is recognised.

See note 17 for further details.

Financial Period
The current financial statements are prepared for the 52 week period ended 28 March 2025, and the-
prior financial period was the 52 weeks ended 30 March 2024,
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MARKS AND SPENCER {(IRELAND) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL PERIOD ENDED 29 March 2025

2. ‘SALES

An analysis of the company turnover by class of business is set out below, all of which was earned

in the Republic of Ireland:

29/03/2025 30/03/2024

€000 €900

Fashion, home &nd beauty- in store 147,477 156,479
Food - in store and Franchise 170,732 161,412
Online 54,054 53,778
372,263 371,669

OPERATING PROFIT

29/03/2025  30/03/2024
£€'000 €'000
Operating profit is stated after charging;
Statutory audit services 118 114
Dther sudit services 7 7
Net foreign exchange loss 380 43
Directors’ remuneration:
= emoluments 651 519
- pension ‘51 48
Expenses by nature {non-exceptional):
Staff and employee related. costs (note &) 53,661 55,901
Occupancy costs ' 16,315 16,493
Depreciation (note 7) 11,987 10,744
Amortisation (note. 8) 501 12
IFRS 16 (gain)/loss on remeasurefrnent (5) 2
Facilities costs 4,903 4,716
Marketing costs 4,486 4,619
Insurance costs 1,090 1,077
Group charges _ 4,091 3,960
Net forelgn exchange loss 380 43
Other experises 7,777 8,739
105,186 106,306

Exceptional Charges

Period ended

Pariod ended

Period ended

Period ended

Exceptional charges of €5.0m in the current period relate to redundancy cost provisions refating to:
certain roles which have been made redundant as part of -our strategic transformation fo creéate a
sustainable business for our colleagues and customers,

This compared with an exceptional charge in the last financial period of €42.3m, which primarily
‘consisted of an impairment charge of €35,8m relating to the Company’s investment in Marks and
Spencer Turkey Clothing Textite LLC. The impairment cost arcse due te specific circumstances in the:
previous year and was required te align to recoverable amount based on the subsidiary’s net assets,
Other exceptional ‘charges of €5.5m in the last financial period related to closure costs associated
with the closure of our Drogheda and Clarion Quay stores in March 2024, and redundancy costs
relating to certain rotes which were made redundant at our Dublin Support Centre.

Outside of the statutory audit fee, there was also a pension audit fee as mentioned above in other
audit services,
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MARKS AND SPENCER {IRELAND} LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL PERIOD ENDED 29 March 2025

4. FINANCE COSTS - NET

Finariceé cost:

IFRS 16 lease interest
Group interest received

5. TAXATION

Based on profit/(icss) for the finandcial
period: '

Corporation tax
Adjustiments in respect of previcus financial
period

Deferred tax movement (note 18)
Adiustments in respect of previous financial
period

Factors affecting the corporation tax charge:
Profit/{loss) onh ordinary activities before
taxation

Taxation at staphdard rate 12,5%

Effects aof:.

Adjustments in réspect of previous periods
Ttems taxed at non-standard rate
Nan-taxable income/{expenses).

Period ended

Period ehded

20/03/2025 30/03/2024
€000 €000
(4,122) (4,456)
2,350 2,371
1,772) (2,085)

Period ended

Peried ended

29/03/2025 30/03/2024
€000 €000
2,969 4,124

3 (5)
2,072 4,119
(143) (166)

- 4
2,829 3,957

18,727 (8,857)
2,341 (1,107)
3 (1)

334 334
151 4,731
2,829 3,957
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MARKS AND SPENCER (I_R_ELAND_) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL PERIOD ENDED 29 March 2025

6. EMPLOYEES

()

(b)

‘The number of full time equivalent persons

employed by the Company during the financial
period, all of whom were engaged in the stores

-opérations was as follows:

Management and supervisory
Advisors

Total

The Company's employment costs for alt
employees comprise:

Wages and salaries

Social insurance costs

Share-based payments (note 10)

Pension - defined benefit scheme (note 17}
Pension ~ defined contribution scheme (note 17)
Other Staffing Costs

2025 2024
Number Number
201 201
927 1,027
1,128 1,228

Period ended

Period ended

29/03/2025 30/03/2024
€000 €000
45,943 47,849
5,048 5,237

- 101

520 ‘378

1,885 2,006

265 330

53,661

55,901
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MARKS AND SPENCER (IRELAND) LYMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL PERIOD ENDED 29 March 2025

7.

PROPERTY, FIXTURES & FITTINGS, PLANT AND EQUIPMENT

At 30 March 2024
Cost

Remeasuremants

Additions

Transfers

Disposals

Retirements

Cost 29 March 2025

At 30 March 2024

Accumulated Depreciation

Charge for financial-period (hote 3}

Disposals
Ratirements

Depreciation 29 March 2025

MNet book value 29 March 2025

Net book value 30 March 2024

Fixtures &
fittings, Assets _
Land Plant. in the. Right

_ and and course of of-use. _
buildings Equipment construction assets Total
€'600 €'000 €'000 <'000 €'000
159,778 161,710 683 61,848 384,019
o - 1,424 1,424
- 355 11,128 - 11,483
38 8,503 (8,541) - -
(15} (5,053) - - (5.068)
159,801 165,515 3,270 63,272 391,858
{12,369) (118;692) - {22,009) {153,070)
{1,925) (6,032) - (4,030) (11,987)
15 5,053 - - 5,068
(14,279)  (119,671) - (26,039 (159,989)
145,522 45,844 3,270 37,233 331,869
147,409 43,018 683 39,839 230,949
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MARKS AND SPENCER (IRELAND) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL PERIOD ENDED 29 March 2025

8.. INTANGIBELE ASSETS

Software Drink licenses Total
€'000 €'000 €'000

At 30 March 2024
Cost 2,616 632 3,248
Additions 1,838 . 1,838
Retirement - - -
At 29 Maich 2025 4,454 632 5,086

At 30 March 2024
Accumulated amortization (1,128) - (1,126)
Charga for financial period {note 3) (501) - (501)
Retirement - - -
At 29 March 2025 T1,627) < 1,627
Net Book Value 29 March 2025 2,827 632 3,459
Net Book Value 30 March 2024 1,490 632 2,122

Drink licenses are held at cost, and are reviewed annually for impairment to ensure they are correctly
recorded at:their recoverable ameount.
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MARKS AND SPENCER (IRELAND) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL PERIOD ENDED 29 March 2025

10.

11.

DERIVATIVE FINANCIAL INSTRUMENTS

The company utilises derivative financial instruments to mitigate the cash flow risk of purchases of
stock which arise in sterling. As at the’balanceé sheet date; the fair value of the derivatives held by
the company comprises a gain of €2,581k (2024: €3,513k) included in currént assets and a loss of
€240k (2024: nif) recorded in Ilabllltl_es

The forward contracts in place.mature in periods between April 2025 and March 2028.

SHARE-BASED PAYMENTS

This yeara charge of €0.8m was recognised-for share based payments plans {last yeéar: €0. bm}. Of
the total share-based payments charge, €0.0m (last vear: €0.1m) relates te the Save As You Earn.
Share Option scheme. A further€0.8m (last year: €0.5m) relates to the Deferred Share Bahus
Schemes, operated. by Marks and Spencer Group plc who bear the cost of the share-based paymients.
other than the cash charge, which is recognised in the Company’s Income Statement and noted here,

Save As You Earn

Sharesave, the Gompany’s Save as You Earn Scheme was introduced in 2009 to-all employees.. The
scheme.is subject to Irish Revenue rules which limit the maximum monthly saving te €500 per month.
Up to and including financial year 23/24, the company chose to set a manthly savings cap of €500
per rnonth to align the maximum savings amount allowed within the Marks and Spencer plc scheme.
When the savings contiact is started, options are granted.to acquire the number of shares that the
total savings will buy when the ¢ontract matures, at a discounted price-set at the start of the schame.,
The price at which the options may be offered is 80% of the average mid-market pricé for three
consecutive days preceding the offer date. Options cannot normally be exercised until 2 minimum of
three years has elapsed. During the year, no options wére granted (2024: no options granted), and
the cost this year was nil {2024: €0.1m),

Deferred Share Bonus Plan

The-Deferred Share Bonus Plan is operated for the most senior managers within Marks-and Spencer-
Group. plc. As part of the plan, the managers are required to defer-a proportion of any bonus paid

into shares which will be held for three yéars, There are rio further pérformtance conditions on these

shares, other than continued employment within the Group.

DIVIDEND

No dividend was paid this financial year. (2024: €0),
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL PERIOD ENDED 29 March 2025

12. FIN'AN_CIAL ASSETS

Investmant relates to 100% interest in Marks and Spencer Clothing Textile Trading JSC, (registered
address: Havalani, Karsisi Istanbul Dunya Ticaret’ Merkezi, ‘A3 Blok, Kat:11 Yesilkoy, Bakirkoy,
Istanbul, Turkey)

For impairment testing purposes; the *Fafr value less costs of” disposal” was used to determine the
recoverable amount. This is equivalent to the net assets of the cormipany.

During the year, impatiment losses of nil (2024! €35.8m} have been recognised in relatlon to
iinvestments in subsidiaries held by the Company. See note 3 for further details.

Cost €000
At 31 March 2024 3,638
Impairment .
At 29 March 2025 3,638
Cost €000
At 01 April 2023 359,439
Impairment (Note 3) (35,801)
At 30 March 2024 3,638
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13. GROUP UNDERTAKINGS, TRADE AND
OTHER RECEIVABLES

Period ended

Period ended

29/03/2025 30/03/2024

€000 €000

Amounts owed by group undertakings 50,057 51,128
Trade Receivables 1,398 729
Other recejvables 134 . B4
Prepayments and accrued income 5,206 1,775
6,738 2,588

The group undertakings balance above relates to a short-term loan facility recelvable from Marks
and Spencer Plc, The agreement includes an interest rate of ESTER plus & margin of 0.6% pér annurm,

A request to repay this loan can be made by providing ten days written notice by either party, and’
therefore is deemed repayable on demand. The directors consider that the carrying amount of other

receivables approximates fair value,

14,  FINANCIAL LEASE LTABILITIES

The tompany has recognized a. right-of-use asset in respect of the lease: of its retail stores in various
locations in Ireland. On initial application ‘of IFRS 16, the asset (Note 7) and related tease liability
were determined by discounting the lease payments over the expected remaining term of the lease

at a discount rate reflecting the company’s Incremental. borrowing rate.

LEASE LIABILITY MOVEMENTS

Period ended

Period ended

2970372025 -3{},’03{2{324

€000 €000

Opening balance 64,902 70,677
Lease-interest paid (4,086) (4,405)
Lease principal paid (6,309) (3,819}
Lease interest per Incame Statement 4,156 4,456
Remeasurements: 870 (7)
59,533 64,902

LEASE LIABILITY — PRESENT VALUES

Period ended

Period ended

29/03/2025 30/03/2024

€'000 €000

Within one year 3,971 4,100
Later than cne.yéar and not later than five years 25;388 25,723
Later than'5 years 30,174 35,079
59,533 64,502
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14.

is.

FINANCIAL LEASE LIABILITIES (CONTINUED)

LEASE LIABILITY - CASHFLOWS

Within one year

Later than one year and not later than five
years

Later than 5 years

TRADE AND OTHER PAYABLES, AMOUNTS OWED
TO GROUP UNDERTAKINGS

Amounts-falling due within one year

Trade payables
Other payables.
VAT payable.
PAYE/PRSI

Amounts owed to group undertakings

Period ended
29/03/2025
<000

9,903
36,954

.109,_548

156,405

Period ended

Period ended
30/03/2024
€000

10,347
38,658

116,639

165,644

Pericd ended

29/03/2025 30/03/2024
€000 €000

8,639 10,566

5,317 4,903

1,168 2,633

1,534 1,051
16,658 15,453
36,307 39,580

The directors consider that the cariving amount of trade and other pa'ya'bles--approximates fair

value.

The amounts cwed to group undertakings relate to-trading activity with Marks and Spencer Plc.
Amouiits are repayable 30 days after-the end of the month in which the invoice has being raised,
and is therefore deemed payable on demand. No interest is payable on this trading balance.
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16. PROVISION FOR LIABILITIES AND CHARGES

Provision at the start of financial pefiod

Amounts ytilised during the financial period
Pravision Feleased during the financial year
Provision created during the financial year

Provision reclassed during the financial year

Provision at end of financial period
Analysis of provision

Current
Non-Current

Restructuring
€000

5,054

(4,668)
(188)

‘9,100

95

The provision of £9.4m relates to the closure of our Brogheda and Clarion Quay stores:in March 2024.
(€0.2m), redundancy costs: relating to .certdin roles which were made redundant at our Dublin
Support Centre (€0.1m), both relating to the prior peried, aléng with redundéncy costs provision in
March 25 relating to certain roles which were rade redundant across cur stores (€£9.1in).
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17;

RETIREMENT BENEFITS

The Company operates a défined benefit pension. scheme, This schéme closed to futuré-accruals from
31 October 2013. Members of that scheme were eligible to join the Company's ‘defined contribution

scheme which was éstablished in 2004.

The contributions are determined by a qualified actuary on the basis of triennfal valuations using the
projected unit imethed. As the defined benefit scheme was closed on néw eptrants, it has an age

_proﬂle that.is rising.

Contributions made to the defined contribution scheme during the financial period amourited to
€2.0m (2024: €2,05m)}. There were contributions of €165k due’in relation to the défined contribution
schema. payable at the financial period-end {2024: €174k).

The last triennial actuarial valuation was carried out as at 31 December 2021 by the scheme’s
independent and qualified actuary. Included in this valuation were 907 deferred members, and 514
pensicners, The actuarial valuation is not.availabie for public inspection.

The. directors have obtained an. update to the 31 Decembér 2021 valuation, té 29-March 2025, using

the major assumptions set out below, This update was prepared by quallfed actuaries employed by

Willis Towers Watson,-

Period ended Pericd ended
29/03/2025 30/03/2024
€'000 €£'000

Pension and. other post-retirement liabilities
Total market value of assets _ 129,938 140,865
Present value of scheme liabilities (86,970) (92,870)
‘Cap on recognition of pension asset (42,968) (47,995)

Net retirement surplus / {deficit) - )

In assessing the carrying value of the defined benefit-asset, the Directors have assessed-what
value is recoverable by the Company by reference to thé scheme trust deed and the ability of the
Cormipany t¢ access the surplus, O the basis of the assessment, the pension asset value has been

capped at €Nil. Further details-are outlined befow regarding the assumptions made.

Financial assumptions

The financial assumptions for the Definéd Pension scheme, and the most recent actuarial valuations
of the other post-retirement schemes, have been updated by Independent qualified actuaries to take
account of the requirements .of JAS 19 - "Retirements Benefits" in order to assess the liabilities of
the schemes: '

2025 2024

% %

Rate of increase in salaries’ - -
Rate of increase in pensions in payments for service _
Rate of i increase in deferred pensions 2.10 2.25
Discount rate 3.90 3.60
Inflation rate 2.10 2,25

The amount of the surpius varies if the main financial assumptions change, particularly the discount

rate. If the discount rate increased/decreased by 0,5% the IAS 19 surplus would increase/decrease
by €8 mllllon,f€7 million.
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i7.

RETIREMENT BENEFITS (CONTINUED)

Demographic assumptions

The demographic assumptions are in line with those adopted-for-the last formal actuarial vajvation
of the scheme as at'31 December 2021 updated to reflect more current estimates of mortality.

The life expectancies underlying the valuation are as follows:

2025 2024
Years Years
Current pensicners (at age 65) -.mates 22.4 22.3
- females 25.2 25.1
Future pensioners (at age 45 now) - males 26.1 26.0
- fermales 28.9 28.8
Analysis of assets and expected rates of return

The major categories of assets as a percentage of total plan assets are:
29/03/2025 30/03/2024 29/03/2025 30/03/2024
€£'000 €000 ' % ' %
E__qui_ti_'es 16,645 15,445 13 11
Bonds 59,510 41,407 46 25
Cash 2,529 7,227 2 5
Multi-asset and LDI 51,254 76,786 39 55
Total 129,938 140,865 100 100
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17. RETIREMENT BENEFITS {CONTINUED)
Period ended  Period énded
29/03/2025°  .30/03/2024

Analysis of amount charged against €000 €000
profits '

Operating cost

Current service cost (520) (378).

(520} (378)

Finance cost

Expected return on‘plan assets 5,001 4,924
Interest on scheme liabilities (3,277) (3,311)
Asset ceiling on net interest {1,724) (1,613)
Total (520) (378)

Scheme assets _
Chlanges in the fair value of the scheme
are as follows:

29/03/2025 30/03/2024

€000 €000
Fair value of scheme assets at start of 140,865 134,738
financiat period
Administrative expenses (350) (245)
Expected return cn scheme-assets 5,001 4,924
Employer contributions 170 217
Benefits paid (3,701) (3,555).
Remeasurements: (12,047} 4,786
Fair value of scheme assets at end of ~ 129,938 140,865

financial period

Retirement behefit obligations _ L
Changes in the present value of retirement benefit obligations
are as follows:

29/03/2025 30/03/2024

€'000 €000
Present value of obligation &t start of 92,870 91,208
financial period
Current service cost 170 133
Interest cost 3,277 3,311
Benefits paid (3,701) (3,555}
Remeasurements: (5,646) 1,773
Present value of obligation at end of 86,970 92,870

financial period

The Company expects its contribution to the pension scheme for the next financial period to be
consistent with its current financial period contribution.




MARKS AND SPENCER (IRELAND) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE FINANCIAL PERIOD ENDED 29 March 2025

i8. DEFERRED TAX

Defeired tax is calculated in full on temporary differences under the liability method using a tax rate
of 12.5% (2024 12.5%) for differences. '

The movements in deéferred tax assets and labilities during the financial peried are shown below.
Deferred tax assets and [i_abi_lit_ie_s ara only offset where there is a legaily enfoiceable right of offset
and there is an intention to settle the balances net.

Eixed . Other

assets Pension short-term’

temporaiy temporary temporary
differences Hedge differences differences Total
€'000 €'000 €'000 €000 €'a00
At:01 April 2023 8,289 {105} 2 (1,405) 6,781
Credited to the income o _
statement (162) - - - (162)
Credited to equity - 508 - - 508

At 30 March 2024 8,127 403 2 (1,405) 7,127

Credited to the income

statemenik (143) - - - (143)
Charged to equity - {145} - - (145)

At 29 March 2025 7,984 258 2 (1,405) 6,839
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19, SHARE CAPITAL

Authorised:

500,000,000 ordinary shares of €1.25 gach
9,898,000 convertible, non-cumulative, redeemable,
Participating preference shares of €1.25 ‘each

_Allot'ted calted up and fully paid:
2,000,100 {2024: 2,000,100} ordinary shares
of €1.25 (2024 €1.25) each

Presented as follows:
Called up share capital presented as.equity
Called up share capital presented as a liability

Reserves;

A description of each reserve within equity is outlined below:

Share premium

Period ended

Period ended

29/03/2025 30/03/2024
€000 €000
625,000 625,000
12,498 12,498
637,498 637,498
2,500 2,500

2,500 2,500

2,500 2,500

Share premium represents the excass of proceeds received in relation to the issuance of shares over

the par value of those shares.

Hedge reserve

The hedge reserve comprises the effective portion of the cumulative nat change in-the fair vaiue of

hedglng instruments related to hedged transactions.

Retained eariings

Retained earnings represents accumulated comprehensive income since incorparation, less

distributions to-sharehoclder,
20. COMMITMENTS

Capital commitments
Capital expenditure-authorised and
contracted for

Financial guarantee

Period ended

29/03/2025
€000

Period ended
30/03/2024.
€000

A financial -guarantee of €1, 7m was set up with BNP Bank in FY 2032/23, relating to the Marks and
Spencer (Ireland} duty deferment account, to cover any import duties for product clearing Irish

Customs,
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21.

22,

RELATED PARTY TRANSACTIONS

The immediate parent company is Marks and Spencer (Nederlarid) BY, which is incorporated in the
Netherlands. The ultimate hoiding Campany is Marks.and Spencer pic, which.is incorporated in the
United Kingdom, The smaliest and largest group in which the results of Marks and Spencer {Ireland)
Limited are consolidated is that headed by Marks and Spencer pic. Copies of the group financial
statements are available from Waterside- House, 35 Nerth Wharf Read, Londen, N2 1NW, UK,

SUBSEQUENT EVENTS

In April 2025, Marks and Spencer Group plc announced that it had beéen mandding a cyber incident.
This significantly impacted the performance of the Ireland business in the first half of the 2026
financial year. The temporary pause in-cur online operations during the summer impacted online sales,
Store sales in Fashion Homie & Beauty were impacted by reduced availability. Our Food business was
impacted by higher ievels of waste caused by manual stéck allocation.
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